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NOTE OF MEETING

MONDAY 1 SEPTEMBER 2008 
	Present:






	Tom Smith (Chairman)

Dave Blackwood

Melfort Campbell

Michael Clark

Councillor Kate Dean


	Steve Logan 

Stewart Milne

Councillor Anne Robertson

Stewart Spence

Andy Willox



	Apologies:
	Hugh Little

Andrew Murphy

Mike Pittilo 

Mike Salter

  
	

	In attendance:
	Jennifer F Craw, Scottish Enterprise

Maggie McGinlay, Scottish Enterprise

Iain Gabriel (in place of Alan Campbell, Aberdeenshire Council)

Abigail Tierney (in place of the new Chief Executive, Aberdeen City Council)

Susan Knowles (Minutes)

	
	


	
	
	Action

	1.
	Welcome 
	

	
	The Chairman welcomed attendees to the first meeting of the ACSEF Board. The proposal that this would stand for Aberdeen City and Shire Economic Future was supported.

	

	2.
	Apologies
	

	
	
	

	
	The apologies listed above were noted. 
	

	3.
	Scottish Enterprise Regional Director, Aberdeen City and Shire 

	

	
	The Chairman thanked Jennifer Craw for all her valued assistance since taking up his appointment as Chairman of ACSEF and advised that he looked forward to working with her successor as Scottish Enterprise Regional Director, Maggie McGinlay.  He and the Board also expressed profound thanks for all that Jennifer had contributed to ACSEF.   
	

	4.
	Minutes of Meeting of the ACSEF Informal Board Meeting of 30 June 2008


	

	
	The Minutes were approved.

	

	
	
	

	5.
	Matters Arising

	

	
	There were no matters arising.


	

	6.
	Engagement with Stakeholders


	

	
	The Chairman advised that during the summer he had engaged with several stakeholder organisations (IOD, FSB, SCDI, Aberdeen and Grampian Chamber of Commerce, Oil and Gas UK, the Offshore Contractors Association, and the Burgess of Guild) and also Aberdeen City, Aberdeenshire Councils and a number of individuals.  There was strong support from these for the work which ACSEF had undertaken to date and a high expectation in terms of future delivery of the Action Plan.

	

	7.
	ACSEF Board in Operation (For Discussion)
	

	
	
	

	
	The Chairman reminded attendees of the seven strategic priorities within the Economic Manifesto and Action Plan, the two overarching objectives being economic growth and topping the quality of life league.  It was recognised that achieving a target growth rate of 2.5% per annum would be challenging, as this partly related to macro economic conditions, however the focus would be on what is attainable.

	

	
	The ACSEF Board brings together members of the former Scottish Enterprise Grampian and ACSEF Boards in a public private sector partnership to realise the ambition for the future and to share delivery of economic development in Aberdeen City and Shire.  A representative from the Scottish Enterprise Board will be appointed to the ACSEF Board in due course.
	

	
	
	

	
	The presentation given by Sir John Ward, Chairman of Scottish Enterprise, at the Scottish Enterprise Annual Public Meeting on 28 August will be circulated to the Board, as it was felt useful in clarifying the role of the organisation’s new Boards.
	S Knowles

	
	
	

	
	The framework for support of the Board and delivery of activity was outlined to the Board.
	

	
	
	

	
	Several of the key strategic priorities are in the delivery phase and a number are in development mode, with scope to develop more co-ordinated teams to drive and deliver these.  A Board champion from higher education is sought to take forward the priority ‘maximising our intellectual capital’ to progress commercialisation and improve links to SMEs and medium sized businesses, whilst recognising the importance of links which Scottish Enterprise already has with these.   This will be progressed. 

The key priority ‘Improve the efficiency of planning decision making’ is led by Aberdeen and Grampian Chamber of Commerce.  Following the ACSEF Informal meeting of 30 June Aberdeenshire Council has taken forward the hosting of an event to give businesses the opportunity to attend a planning seminar.
	M McGinlay



	8.
	ACSEF Actions (For Information)
· ACSEF Actions up to December 2009: Executive Summary – Draft  
· 2008/09 ACSSEF Action Plan Prioritisation Chart and Monitoring Sheets

These were noted by the Board.  It is not intended to distribute the Monitoring Sheets at each ACSEF Board meeting but to report by exception.    The Executive Summary is to be checked to ensure that Universities are included as a sector. 
	M McGinlay

	
	
	

	9.
	The Role of the Board (For Discussion)
	

	
	
	

	
	Board members were invited to comment individually on the role, remit, operational model, delivery team and any issues or concerns.  Comments were collated and summarised by Maggie McGinlay and this summary is attached in Appendix 1.

	

	
	From this discussion it was agreed the Minutes of the ACSEF Board meeting are to reflect outcomes and actions.

It was also requested that the Structure Plan be taken to the next meeting to check that priorities within the ACSEF Action Plan are aligned with this.  

A performance measurement framework for key ACSEF actions is to be made available to Board members.

The funding model for ACSEF, which to date has relied heavily on public sector funding,  requires further consideration, particularly from the private sector perspective and this will be discussed at a future ACSEF Board.


	S Knowles

R Stephen

M McGinlay



	10.
	Current Economic Conditions: A Position Paper (For Discussion)
	

	
	This paper was noted.

The issue of labour shortages and dependency on migrant labour in certain industries and current difficulties in the construction sector were highlighted.

	

	11.
	Aberdeen Business Improvement District (BID)
	

	
	
	

	
	Abigail Tierney gave a presentation on the opportunity to create a BID in Aberdeen, based on input from Andrew Murphy, who led the formation of the Edinburgh BID.
	

	
	She explained that a BID is a business–led, independent company created to deliver services and projects which are additional to the services already provided by the local authority.  This is operated on a budget generated by a levy on qualifying businesses’ rateable value (typically 1%) and supplemented by the local authority.  Aberdeen City Council has committed £200,000 to setting up a BID in the city.  Indications are that a 1% levy on businesses in the core retail area would generate an annual operating budget of around £450,000 on top of the Council contribution and there would also be opportunities from organisations outwith the city centre to contribute.

BIDs must be voted for by a majority of businesses in the area in order to be enacted, the first Scottish BIDs including Edinburgh and Inverness having been voted in during 2008.  The Glasgow BID vote scheduled for later this year. 
An Aberdeen BID would be a response to environmental concerns, the need for a safe and pleasant night-time environment and leakage of retail spend whilst also recognising that many businesses are located in the city centre.  A BID is intended to deliver all the benefits of a shopping mall’s managed environment with the dynamism of a historic and multi-faceted city centre.

	

	
	The Aberdeen BID is scheduled to be delivered by September 2009.  Further consideration will be given to the support the ACSEF Board can give to the formation and positioning of a BID Board. 

	A Tierney/
A Murphy

	
	The Board welcomed the proposed creation of a BID in Aberdeen and the benefits this would bring.


	

	12.
	BAA Airports Market Investigation - Competition Commission Provisional Findings 

	

	
	Iain Gabriel referred to the key findings with respect to Aberdeen Airport of the Competition Commission’s BAA airports market investigation.  It was agreed that ACSEF should take the lead in providing a robust response to the Commission and that this should focus on the current investment plan and the economic benefits to the local community, how this is to be secured and whether it is sufficiently aspirational.  It will also emphasised that given Aberdeen’s geographical position, journeys to airport hubs by other modes of transport are not competitive with air services.  The closing date for receipt of comments is 17 September 2008 and a draft response will be circulated to the Board for consideration prior to submission.

	I Gabriel

	13.

	ACSEF Board – Future Agendas
	

	
	As indicated above, the Structure Plan and ACSEF funding model will be brought to future meetings.
	M McGinlay

	
	
	

	14.
	Board Inductions
	

	
	
	

	
	Induction sessions for Board members are to be arranged for 27 October, with Board members invited to attend. Confirmation of the date and time will be notified to Board members.
	S Knowles

	
	
	

	15.
	Any other Business

	

	
	There were no other matters raised.


	

	16.
	Dates of Future Meetings
	

	
	3 October, 3 – 5pm at Scottish Enterprise, 27 Albyn Place, Aberdeen
4 December, 8am – 10am, venue tba
Meeting dates for 2009 will be issued shortly.


	S Knowles
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