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ACSEF BOARD 
MINUTES OF MEETING

TUESDAY 17 FEBRUARY 2009 
	Present:






	Tom Smith (Chairman)

Dave Blackwood 
Melfort Campbell

Michael Clark

Councillor Kate Dean

Colin McClatchie


	Steve Logan 

Stewart Milne

Mike Pittilo 

Councillor Anne Robertson

Mike Salter

Stewart Spence



	Apologies:
	Hugh Little

Andrew Murphy

Andy Willox 

Colin McKenzie, Aberdeenshire Council



	In attendance:
	Maggie McGinlay, Scottish Enterprise

Iain Gabriel, Aberdeenshire Council

Sue Bruce Aberdeen City Council

Abigail Tierney Aberdeen City Council

Louise Scott, Aberdeen City Council (Agenda Item 10)

Rita Stephen, ACSEF

Susan Knowles, Scottish Enterprise (Minutes)


	
	
	Action

	1.
	Welcome & Introduction
	

	
	
	

	
	The Chairman thanked Mike Pittilo for kindly hosting the evening’s Board meeting.

	

	
	He also welcomed Colin McClatchie, who has joined the ACSEF Board as Scottish Enterprise main Board representative.

	

	
	Colin McClatchie advised the Board of his career background and membership of the Scottish Enterprise Board, including involvement with the Remuneration and Nominations Committees, and his former Board membership of Scottish Enterprise Glasgow.  He advised that the setting up of the ACSEF Board was an exemplar of what Scottish Enterprise was seeking to achieve in the transition from LECs to its current structure.  

	

	2.
	Apologies
	

	
	
	

	
	The apologies listed above were noted. 
	

	
	
	

	3.
	Hugh Little
	

	
	
	

	
	The Chairman advised that Hugh Little had tendered his resignation from the Board due to work commitments.  He thanked him for the time he had devoted to the Scottish Enterprise Grampian Board and his contribution to the ACSEF Board.


	

	
	The Nominations Committee will consider a potential replacement in due course.


	Tom Smith

	4.
	Minutes of Meeting of the ACSEF Board Meeting of 4 December 2008


	

	
	The Minutes were approved.

	

	5.
	Matters Arising

	

	
	The Chairman advised that these would be considered within the agenda.
	

	
	
	

	6.
	Aberdeen City Business Improvement District (BID) – Update
	

	
	
	

	
	In the absence of Andrew Murphy, Abigail Tierney updated the Board on progress regarding the Aberdeen BID, including membership of the Aberdeen BID Development company created in December 2008, the development process and proposed BID ‘footprint’.

	

	
	It was requested that ACSEF champion the following:
· Sponsor an influencers’ dinner to showcase the BID and broader strategic city centre objectives to key private sector stakeholders from the city and shire.

· Promote and encourage private sector investment, a key element of this being an environmental upgrade “demonstration project” within the city centre to showcase what can be delivered.

· Promote and encourage private sector organisations in both city and shire to contribute to BID funding on a project-by-project basis.


	

	
	Support for the BID remains positive in the current economic climate with recognition that it is an opportune time to enhance the city centre.  Feedback from the recent unsuccessful BID applications in Glasgow and Newcastle will help inform the approach to the Aberdeen BID.  The potential balance between small and large businesses within the BID area was queried and it was noted that one of the benefits of the BID process was that it built on what had previously been undertaken through the Aberdeen City Centre Association with a diverse range of businesses involved.  It was agreed that if the ‘footprint’ was too extensive resources may be spread too thinly.

	

	
	The Board endorsed taking forward the above recommendations noting that the prospect of a BID complimented the development of the Union Terrace Gardens/Denburn Valley area.  Stewart Spence offered to sponsor the influencers’ dinner.  
	A Murphy
A Tierney

	
	
	

	7.
	ACSEF Communications Strategy – Update
	

	
	
	

	
	Maggie McGinlay advised that the forward ACSEF communications strategy was being considered by a small sub-group of the Board in conjunction with the Big Partnership.  Key messages require to be agreed and communicated and these will be attributed to those within the sub-group group as appropriate to help raise the profile of ACSEF.  

	

	7.1
	ACSEF Partnership Charter
	

	
	
	

	
	The Board endorsed the Partnership Charter drafted to demonstrate the commitment of the public/private ACSEF partnership to realising the vision and strategic objectives of ACSEF.  It was agreed that within ‘The Commitment’ section that the statement ‘This charter is non-legally binding nor does it create rights in favour of each partner’ be removed with the proviso that the guidance behind this be provided separately to aid the Board’s understanding.
	

	
	The Board endorsed the Charter with the agreed amendment and agreed that the Communications sub-group consider its formal launch and use in ACSEF’s wider operations.
	M McGinlay

	
	
	

	8.
	ACSEF Action Plan Strategic Priorities – Key Updates
	

	
	
	

	
	Project Monitoring

	

	
	Rita Stephen updated on the progress of projects which had changed status in the Action Plan strategic priorities monitoring sheet.   Following a request at the previous Board meeting the accompanying paper detailed the process and timings for the Haudagain junction and how this will tie to regeneration in the Middlefield neighbourhood.  It was noted that as part of the trunk road network, responsibility for progressing any scheme being promoted on this junction lies with the Scottish Government.   An update was also provided on the Energy Futures Centre.  A secondee from industry has been identified to work with AREG and the organisation will present an overview of its business plan to the Board on 24 April.


	

	
	Strategic Workstreams
	

	
	
	

	
	Mike Salter advised that given the dependencies of the Anchoring Oil and Gas workstream with other workstreams, including Transport and Aberdeen City and Shire as a Location of Choice for HQs, that it was felt its main role was as a vehicle to challenge the other workstreams rather than deliver on specific actions.  This was to be explained further when the group met. 

	

	
	Steve Logan advised that the ‘Maximising Intellectual Capital’ workstream has Life Sciences as its initial focus but will ‘sense check’ dependencies regarding Energy with other groups.

	

	
	Invitations have been issued for the planning seminar to be held on 6 March with invitees asked to advise in advance what a cultural change in planning would mean for them.  Jim McKinnon, Chief Planning Officer for Scotland, will attend.  A replacement ACSEF Management Team lead for the ‘Improve the efficiency of planning decision making’ workgroup will be sought for Geoff Runcie who is standing down shortly from Aberdeen and Grampian Chamber of Commerce.  A Chair for the Planning workstream is still required.

	

	
	Stewart Milne informed the Board of the outputs from the ‘Deliver a fully integrated transport network’ workgroup.  He advised that although there were a lot of transport improvement related activities there was a need to articulate the benefits of these and linkages to other ACSEF priorities to businesses and the public upfront as part of the bigger picture and in a more meaningful visual way than at present in any communications.  There followed a discussion as to whether the regional transport strategy and the principals underlying the structure plan which then shape the local plans are sufficiently reflective of future need in terms of wider infrastructure requirements and the timing of these. 

It was concluded that communication of the regional transport strategy be raised with NESTRANS.  Aberdeenshire Council offered to facilitate discussion with the Councils, NESTRANS and ACSEF Board members, Stewart Milne and Michael Clark.

	I Gabriel

	
	The communication of the ACSEF vision and links to the Structure Plans and Community Plans will be reviewed.

It was suggested that it would also be useful for ACSEF to consider and respond to the Councils’ Local Development Plan Main Issues Report and this will be taken forward at a future meeting.
	Management Team

Management Team

	
	
	

	9.
	Union Terrace Gardens/Denburn Valley
	

	
	
	

	
	Dave Blackwood, chair of the Union Terrace Gardens sub-group, reported on the group’s meeting of 3 February at which the Project Initiation Document had been considered and approved.  The Big Partnership are preparing communications including an ‘elevator’ piece, which will be placed on the extranet.  The technical appraisal is progressing.    A Chamber of Commerce event and SCDI dinner have been arranged, at which Sir Ian Wood and Tom Smith will set the context and update on the project.  Further discussions have also take place with Peacock Visual Arts and meetings are to be held with organisations including the Aberdeen City Centre Association.  Dave Blackwood and Abigail Tierney will hold weekly progress meetings over the next few months.  
The project can be taken forward to June 2009 with current resources; further consideration will be required by the Board regarding the approach beyond that time.

	

	10.
	Destination Management and Marketing
	

	
	
	

	
	Abigail Tierney advised that a review of the Strategic Priorities Action Plan at the previous Board meeting had raised the question of definition and distinction between a Destination Management Organisation and Destination Marketing Organisation and need for further discussion by the Board. 
 
	

	
	Louise Scott, Corporate Communications Manager at Aberdeen City Council, joined the meeting to present on the distinction between these options for promotion of Aberdeen City and Shire.  This included consideration of the ACSEF objectives to be addressed (Delivering City Centre Redevelopment and Aberdeen City and Shire as the Location of Choice for Company Headquarters), what organisations are currently involve in promotion of the region, next steps and key issues. 
	

	
	
	

	
	The current fragmented approach and diverse range of strategies for promotion of the area, lack of overall leadership with respect to direction of the promotional work and lack of clarity of roles and responsibilities, which can lead to duplication, were noted as issues which require to be addressed.


	

	
	There was agreement that the Board was not yet in a position to agree whether the approach should be that of Management or Marketing and would require both options to be worked up to allow comparison.  Abigail Tierney will work on this with Louise Scott, who is leading the marketing aspect.  The ACSEF Management Team would require to consider how to take forward the management side, depending on resources.

	A Tierney

Management Team



	
	Reference was made to the two existing Destination Management Organisations in Aberdeenshire and whether it was appropriate for one organisation to encompass the different areas covered.  It was acknowledged that this would be difficult to answer until further work was done.  Within Aberdeen City there is potential to progress alongside the BID approach.
 
	

	
	A cautionary approach to marketing was urged with a request to focus on what already exists rather than future proposed developments.   There was also a need for more efficient operation of what is already in place together with a better understanding of how best to approach the medium to long term, and noted that it was not feasible to isolate the marketing from the management. 

	

	
	The Board noted the number of participating organisations and the enthusiasm to move forward but recognised the opportunity for fragmentation to be addressed.  
	

	
	
	

	11.
	ACSEF Delivery Model
	

	
	
	

	
	Consideration of this was deferred to the next meeting.
	

	
	
	

	12.
	ACSEF Economic Summit 2009


	

	
	Rita Stephen advised that preparations were well underway for the ACSEF Summit on 11 June aimed at informing senior members of the business community of ACSEF’s progress and engaging them in delivery of the strategy.  Lead projects will be showcased at the event as an investment opportunity.  It is also intended to host a dinner on 10 June with potential investors to discuss the key projects and engage support and interest in holding a major investment summit in 2010.  Hugh Little’s assistance in preparation of this was acknowledged.

	

	
	The proposed programme, which is in the course of being worked up, was noted. ‘Progress to-date’ will be added within Tom Smith’s section.    The Communications sub-group will take this forward.

	R Stephen

	13.
	Impact of the Economic Situation
	

	
	
	

	
	Abigail Tierney presented this paper, which summarised the impact of the economic downturn on key sectors of the local economy and implications for the ACSEF Action Plan.  Participating partners were thanked for their input. 

	

	
	Any current issues within each industry sector will be captured at Board meetings to ensure the Action Plan remains relevant and adaptable. An appendix to the paper detailing the range of initiatives being delivered by ACSEF partners to support companies and the regional economy during the current economic climate was tabled and will be included on the extranet.
	A Tierney

	
	Consideration will be given to the possibility of an event for stakeholders and businesses in relation to the current economic situation in conjunction with the Chamber of Commerce.  The importance of maximising confidence in the region was stressed and a press release will be issued to highlight key messages including the strong platform the region has built to withstand the downturn and create a strong position for the future.  
	A Tierney

	
	
	

	
	Board members were supportive of the approach being taken.

 
	

	
	Reference was made to the announcement by International Paper on 17 February of its intention to cease production at its Inverurie mill as it had not been possible to identify an alternative producer to take over production.  Support mechanisms for staff made redundant have been put in place through the Partnership Action for Continuing Employment team which includes Aberdeenshire Council and a press release issued by the Council in respect of this.  The focus over the coming months will be on securing the long term future of the site as an employment zone and Scottish Enterprise is working closely with partners on this.


	

	
	
	

	15.
	Any Other Business

	

	15.1
	It was noted that both Aberdeenshire and Aberdeen City Council have set up single outcome agreements with the former meeting on 19 February to sign this off.   In addition, both Councils have set their budgets and Anne Robertson and Kate Dean informed the Board of their future focus.  The budgets are reflective of ACSEF priorities and include an allocation towards ACSEF funding. 

	

	
	Note - subsequent to the Board meeting Aberdeen City and Aberdeenshire Councils approved the region’s new Finalised Structure Plan. 

	

	15.1


	Timing of Board Meetings
	

	
	It was suggested that the timing of Board meetings be extended as two hours was considered insufficient to give due consideration to all the agenda items.  Board members were asked to note that the meeting on 24 April would therefore commence at 2pm.


	Board Members

	16.
	Date of Next Meeting
	

	
	
	

	
	24 April 2009, 2 – 5pm, at The Marcliffe Hotel & Spa, Pitfodels, Aberdeen (Inverey Room).
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