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ACSEF BOARD 
MINUTES OF MEETING

TUESDAY 22 SEPTEMBER 2009 
	Present:






	Tom Smith (Chairman)

Melfort Campbell

Michael Clark

Colin Crosby

Colin McClatchie

Steve Logan 


	John Michie

Stewart Milne

Mike Pittilo

Councillor Anne Robertson (item 1 – 5)
Stewart Spence

Councillor John Stewart 



	Apologies:
	Dave Blackwood

Mike Salter
Andy Willox


	

	In attendance:
	Rhona Allison
Maggie McGinlay

Sue Bruce 
Gordon McIntosh

Maggie Bochel
Colin McKenzie
Iain Gabriel

Rita Stephen


Susan Knowles (Minutes)


	Scottish Enterprise (items 1 – 5)
Scottish Enterprise

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council (item 7)

Aberdeenshire Council

Aberdeenshire Council

ACSEF

Scottish Enterprise


	
	
	Action

	1.
	Welcome and Introduction
	

	
	
	

	
	The Chairman welcomed attendees and thanked Steve Logan for kindly hosting the ACSEF Board meeting at the Institute of Medical Sciences.
	

	
	
	

	2.
	Apologies
	

	
	
	

	
	The apologies listed above were noted.

	

	3.
	Minutes of Meeting of the ACSEF Board Meeting of 30 June 2009
	

	
	The Minutes were approved.

	

	4.
	Matters Arising
	

	4.1
	Aberdeen City BID
	

	
	Gordon McIntosh and John Michie updated the Board on the Aberdeen City BID and resourcing requirements: in particular the need for statistical analysis to be undertaken; personal contact with potential participants to appraise them of the merits of the BID, a role which extends beyond the BID Steering Group; and also work to be undertaken in conjunction with the BID manager.   Board members were asked to consider identifying suitable individuals from the private sector and forward any suggestions to Gordon McIntosh.  

	Board Members

	
	There had been a disappointing attendance at Steering Group meetings over the summer and therefore there is a need to re-energise the Group in the run up to the BID submission in 2010.

Current activity is centred around advancing the pilot project.  It was noted that there would be a budget requirement for this.


	

	4.2
	Industry Growth Metrics
Considered under agenda item 5. 

	

	4.3
	Energy Sector Options
	

	
	The ‘Anchoring Oil and Gas’ priority workgroup, chaired by Board Champion Mike Salter, is leading on defining key options for the ACSEF Board’s consideration once the quantification work on the importance of the oil and gas sector is concluded.  
The Board noted the Energy Sector Options Status Report, which had been provided to the Board, and progress made to-date.


	

	4.4
	AREG Update
	

	
	In response to encouragement from the Board for wider and deeper consultation with parties involved, Gordon McIntosh is facilitating a consultation meeting among AREG, the Harbour Board and other key stakeholders.  This will be chaired by Mike Salter and held over the next four weeks.  The Board will be advised of the outcome at the December Board meeting.

	Mike Salter

	4.5
	Minutes of Meeting of ACSEF Energetica Meeting 3 September 2009
	

	
	The Minutes were approved.  

	

	
	An Energetica Project Board is to be formed and ACSEF Board member representation on this was agreed at the meeting.
	

	
	
	

	5.
	Life Sciences’ Sector Overview

	

	
	Maggie McGinlay advised that the approach taken for the strategic overview of Life Sciences was intended as a template, following on from the Board’s request for mapping of Scottish industry growth metrics and how Aberdeen City and Shire’s key industries relate to these. It would also enable discussion on whether sufficient was being done to maximise the region’s contribution to the Scottish economy.  The Board agreed this approach should be adopted for consideration of the region’s other key industry sectors. 
	

	
	
	

	
	Life Sciences in Scotland – An Opportunity
	

	
	Rhona Allison, Senior Director Life Sciences at Scottish Enterprise, presented the direction and opportunity for the Life Sciences sector in Scotland.

	

	
	Scotland is a global top five Life Science location and home to the second largest cluster in the UK and there is considerable opportunity for strong growth in GVA and turnover from the current contribution of 1.5% and £3bn respectively.  The country is unique in that its Life Science strategy is industry-led but signed up to by Government, academia and the NHS.  Principle areas of strength behind Scotland’s global positioning, including translational and clinical medicine and stem cell and regenerative medicine, were highlighted together with five themes identified through the industry strategy (people, technology, capital, infrastructure and collaboration).  These themes would be key areas of focus to achieve the 2020 vision of a globally orientated, sustainable, fully connected Life Sciences sector. 
	

	
	The Life Sciences Advisory Board leads on development of the strategy with the Life Sciences Alliance overseeing its implementation and forward development.


	

	
	In supporting the Life Sciences’ strategy Scottish Enterprise’s approach is aimed at achieving growth of a sustainable company base and world-class transformational projects.
	

	
	The Board queried whether there was a baseline against which growth could be tracked, to help understand the impact on the economy of Aberdeen City and Shire. It was noted that progress had been tracked since Scottish Enterprise began working with the sector in 1999 and was supplemented by annual provision of information direct from companies in the sector.  It was recognised that although not a large scale employer, the sector’s GVA was very high, given the high value jobs and that this had grown by 78% in the last eight years.  
	

	
	
	

	
	Although the greatest opportunities and therefore focus is in the area of health care there are also cross sectoral opportunities, in particular with respect to Food and Drink. The marine resource was highlighted as another area of opportunity, although neither are currently reflected in the overall industry strategy.

Given the high value jobs and Scotland’s position in global terms within the sector the Board queried what ACSEF could do to attract individuals and their families to the area.  It was noted that a Scotland wide approach to attracting global leaders in the field through creating opportunities was required given the lack of critical mass.   The ‘Scotland one portal’ aimed at attracting companies to do their clinical trials here was cited as an example of this approach and an area in which the City and Shire could continue to play its part.


	

	
	It was acknowledged that there would always be a macro and micro level within the industry but there were opportunities for Scotland to be a bigger player and the collaborative rather than competitive approach being taken across regions would greatly facilitate this.  The composition of the Industry Advisory Board and pan Scotland representation, also gave a competitive advantage.  


	

	
	Steve Logan, ACSEF’s Life Sciences champion, presented Aberdeen City and Shire’s approach and contribution to the growth ambitions of the Scottish sector.  He advised that the Institute of Medical Sciences housed 400 people and contributed significantly to the local economy.  The area has academic strengths including health and health food, through the Rowett, and also commercial strengths such as in the field of biologics and offshore technology, all of which have growth potential.  The importance of provision of pre-existing facilities and location within an academic environment in creating an attractive proposition were noted. To attract and retain companies it is important to maintain the relationship with Wyeth, build networks, Knowledge Transfer Partnership collaborations and build the area’s strength in biologics thus helping the overall Scottish strategy.  Lessons learned from elsewhere indicate that growth occurs around centres of innovation such as universities and other academic institutions, quality of life aspects are important as is attracting serial entrepreneurs.  Although having a small part of the country’s industrial base, there are huge opportunities for the region.  In response to the continuing demand for incubator units for spin-out companies, planning is underway for Life Science 2 incubator and the location of the Rowett Research Institute and Food and Health Innovation Centre at Foresterhill may give opportunities to attract multi-national food companies to bring their R and D base to Scotland.


	

	
	The success rate of local spin-outs was queried and noted that all have progressed to second rounds, but are very capital intensive in the early stages.


	

	
	Aberdeen City and Shire is catching up fast in Life Sciences development. Life Sciences Scotland – Aberdeen, chaired by Andy Porter, has been tasked with mapping the area’s priorities and their fit and contribution to the overall strategy.  It was requested that ACSEF be represented on the Life Sciences Alliance.


	

	
	The Board acknowledged the strong opportunities for the sector and importance of a pan-Scotland approach and benefits of strong partnership support.
	

	
	
	

	6.
	Union Terrace Gardens/Denburn Valley Update

The Chairman gave an update, provided by Dave Blackwood, on progress regarding the Union Terrace Gardens/Denburn Valley project. Points of note were as follows:
	

	
	· Consideration is being given to appointment of a company to facilitate and manage the public consultation and community engagement process;
· Peacock Visual Arts have indicated that they do not wish the Contemporary Arts Centre to be part of a larger scheme; 

· Constructive meetings have been held with Aberdeen City and Aberdeenshire Councils;

· Colin Crosby has been involved in working up an outline delivery vehicle and testing this with various stakeholders;

· A marketing and communications programme is being drawn up by The Big Partnership and NESTRANS have scoped out issues relating to transportation;  

· A Steering Group has been created, chaired by Dave Blackwood and with representation from ACSEF, Aberdeen City and Aberdeenshire Councils, Peacock Visual Arts, NESTRANS, Aberdeen City Alliance, Aberdeen City Youth Council and Scottish Enterprise.


	

	7.
	Aberdeen Local Development Plan – Main Issues Report
	

	
	Michael Clark, Champion of the ACSEF Planning Modernisation Group, advised that that the Group had met on 21 September and would report on action points at a future Board meeting, with some work to be done on these in the interim.
	

	
	Rita Stephen advised of three main action points:

· A series of seminars is to be arranged on the theme ‘new Planning Act new culture in planning’, bringing together developers, community representatives and planners;

· Suggested that secondees from the private sector be brought into planning;

· Pre application discussions/meetings and master planning.
	

	
	
	

	
	Maggie Bochel, Head of Planning and Infrastructure at Aberdeen City Council, informed the Board of the Main Issues Report for the Aberdeen Local Development Plan, which was being submitted for Council approval on 30 September.  It would provide the first statutory phase of public consultation on the Plan and general direction for future growth of the city.  In addition to the focus on consultation the emphasis would be on deliverability of the Plan.  The timetable for the Plan and importance of adhering to this were noted.  


	

	
	The main planning issue for the Plan will be allocation of sites to meet the development land allowances for housing and employment within the Structure Plan.  A preferred settlement strategy has been identified and the considerations behind this were outlined.  A phased approach would be taken given the land constraints within the city.   In addition to the settlement strategy the Main Issues Report also highlights a number of policy issues which would be detailed during 2010.    Overall the Plan requires to be ambitious, comply with the Structure Plan. meet the aspirations of ACSEF and other stakeholders and engage widely with interested parties. 

Comments were invited from the Board.  It was also advised that any assistance the Board could provide to help engagement in the consultation process running from 16 October to 11 December would be welcomed. 

	

	
	The Chairman commended the Council on the progress made noting the key issues of interest to ACSEF namely deliverability of employment land, transport and development in the city centre.


	

	
	It was acknowledged that the public consultation would raise challenges and that there was a role for ACSEF in reiterating the importance of the proposed scale of development to securing the ACSEF Plan’s underlying aim of long term sustainability for the economy not only for the city but the north east as a whole and implications if not achieved.   This should include stressing the commitment to the quality of development and desire to have associated infrastructure in place.  Presenting the desired outcomes upfront was seen as important to avoid over emphasis on process issues.  It was suggested that the business community could play a role in selling these aims to its staff and take a supportive stance in terms of the Plan’s proposals for provision of affordable housing.


	

	
	Lessons learned during recent consultation processes such as that for the AWPR need to be taken into account in preparing a strategy in support of the Plan.  
It was suggested that the ACSEF Communication Strategy needs to reflect the Local Development Plan consultation process. 
	R Stephen 
R Stephen

	
	The consultation process would also provide an opportunity for ACSEF to write in support of the Plan the scale of growth and direction proposed and reinforcing its huge importance to the north east.


	

	
	The Board strongly welcomed the Plan and recognised that ACSEF had a key role to play in supporting the Council during the consultation phase, particularly through articulating the outcomes and in providing a positive written response supporting the scale of growth and direction proposed and reinforcing the Plan’s huge importance to the north east.


	R Stephen 

	
	It was suggested that the Youth Summit should include a focus on the Development Plan.


	

	8.
	ACSEF Action Plan Strategic Priorities  
Development of the Economic Action Plan


	

	
	Rita Stephen advised that the review of the Economic Action Plan, currently underway, would form the main part of an ACSEF annual report, publication of which is planned for January 2010. This is timely given the December 2009 deadline for actions with a short term timescale. Five flagship projects have been identified by the Management Team as central to delivery of the revised Action Plan and scored against ‘Ability to Delivery’ and ‘Impact’.  The review of the Plan will demonstrate achievement against actions within the Plan and incorporate the remaining actions categorised under three headings – ‘Progress on Infrastructure’. ‘People Matter’ and ‘Product Development’.  

John Michie is to champion the City Centre Redevelopment priority.  Champions have yet to be nominated for two of the five potential flagship projects; the Scottish Centre for Food and Health Innovation and Cairngorms and Royal Deeside Tourism Destination. Board members were invited to consider these.


	Board



	
	It was requested that the Annual Report reflect the Local Development Plans and how they link to the bigger picture. 


	R Stephen

	
	The Board acknowledged the need to reprioritise and agreed the structure of the revised Plan and inclusion of the flagship projects.


	

	9.
	ACSEF Action Plan Strategic Priorities - Key Updates

	

	
	Rita Stephen advised that the Offshore Wind Test Centre had been included in the ACSEF Action Plan as ACSEF has a role in assisting Aberdeen Renewable Energy Group in facilitation of the windfarm consultation process.  The Board approved this inclusion.

The ‘traction’ and progress being achieved with respect to the workstreams was commended.


	

	10.
	ACSEF Commercial Sponsorship Opportunities
	

	
	Rita Stephen advised that ACSEF is increasingly receiving requests from stakeholders to participate in sponsoring commercial events and activities.  The Board was asked to agree criteria drawn up by the Management Team to inform decisions on such requests.  The criteria will enable decisions on opportunities to be made by the ACSEF Management Team on a business case basis.  A budget will be set, and the Communications Plan to be drawn up will identify events where ACSEF should pro-actively take a role.   The suggestion was made that private sector partners within ACSEF might consider contributing towards this budget.
	

	
	The Board approved the suggested approach which would give structure to the decision making process.


	 

	
	ACSEF is to sponsor the Young Professionals in the Oil and Gas Industry dinner on 8 October, giving an opportunity to promote the Youth Summit.  The Chairman will e-mail the Board in relation to the ACSEF table at the event.


	Chairman

	11.
	Feedback from Offshore Europe 2009
	

	
	Rita Stephen provided feedback on activity at Offshore Europe.  Energetica was strongly featured and will be included on the ACSEF stand in future.  An Energy Facts booklet, produced by ACSEF in response to an industry need to communicate consistent, compelling messages about the region to attract new investment and business, was widely distributed. Graphics associated with the Facts will be on permanent display on a plasma screen at major Energy events at the Aberdeen Exhibition and Conference.

It was suggested that early consideration be given to planning for Offshore Europe 2011 and, in particular, thought be given to encouraging attendees at the 2011 Offshore Europe to stay on for the Walker Cup.
	R Stephen



	12.
	ACSEF Communications Contract
	

	
	Stewart Spence advised the Board that the ACSEF communications contract for 2009-10 had been awarded to The Big Partnership, with a six month review implemented as part of the contract delivery.  Measures of media contact and input are to be devised.  The pro-active role of the ACSEF communications sub-group was noted.
	

	13.
	Role and Remit of ACSEF Management Team
	

	
	Iain Gabriel requested that the Board consider seconding a private sector individual(s) to the ACSEF Management Team.   This was in response to a point raised at the recent new Board members’ induction and to enhance linkages between the Management Team and Board.  The Management Team Minutes will also be placed on the ACSEF Board extranet.


	Board

	
	The Board were encouraged to feed back any comments on the Role and Remit paper to Iain Gabriel.
	Board

	14.
	Schedule of Board Meetings Dates for 2010
	

	
	Board members were asked to note the schedule of dates for 2010 meetings.  Times and venues will be confirmed shortly.

The December 2009 meeting will focus more on discussion than presentations. 
	Board
S Knowles
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