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ACSEF BOARD 
MINUTES OF MEETING

TUESDAY 24 APRIL 2009 
	Present:






	Tom Smith (Chairman)

Councillor Peter Argyle (deputising for Councillor Anne Robertson) 

Dave Blackwood 
Melfort Campbell

Michael Clark

Councillor Kate Dean (from 4.15)
Steve Logan 


	Colin McClatchie

Stewart Milne

Mike Pittilo 

Mike Salter

Stewart Spence

Andy Willox 



	Apologies:
	Councillor Anne Robertson

Melfort Campbell
Colin McKenzie


	

	In attendance:
	Maggie McGinlay, Scottish Enterprise

Iain Gabriel, Aberdeenshire Council

Robert Gray, Aberdeenshire Council (agenda item 2)

Sue Bruce, Aberdeen City Council (from 4.30)
Abigail Tierney, Aberdeen City Council

Rita Stephen, ACSEF

Susan Knowles, Scottish Enterprise (Minutes)


	
	
	Action

	1.
	Welcome & Introduction
	

	
	
	

	
	The Chairman thanked Stewart Spence for kindly hosting the Board meeting at the Marcliffe Hotel.
	

	
	
	

	2.
	Apologies
	

	
	
	

	
	The apologies listed above were noted. 
	

	
	
	

	3.
	Minutes of Meeting of the ACSEF Board Meeting of 17 February 2009

	

	
	The Minutes were approved.

	

	4.
	Matters Arising

	

	4.1
	Replacements for Hugh Little and Andrew Murphy
	

	
	As intimated at the previous Board meeting Hugh Little has tendered his resignation from the Board due to work commitments.  Andrew Murphy has also resigned from the Board following his promotion within the John Lewis Group and relocation to London.  An advert seeking replacements will shortly be placed on the Scottish Enterprise and ACSEF websites.  Recommendations from the ACSEF Board Nominations Group will be submitted to the Scottish Enterprise Nominations Committee. 

	S Knowles

	4.2
	Aberdeen City BID
	

	
	A Chamber of Commerce business breakfast has been arranged for 29 April and an influencers dinner is being planned for the summer.   The BID steering group will provide guidance for the demonstration project and an update on this and the outcomes of the BID development company board meeting on 23 April will be provided to the next Board meeting.
	S Bruce

	
	
	

	4.3
	ACSEF Partnership Charter
	

	
	The ACSEF Partnership Charter signing will take place at the conclusion of the Board meeting.
	

	
	
	

	4.4
	Regional Transport Strategy Communication
	

	
	Stewart Milne and Michael Clark are to attend the NESTRANS Board meeting on 1 July and a pre-meeting with Derrick Murray of NESTRANS and Iain Gabriel the preceding day.
	

	
	
	

	4.5
	Communication of ACSEF Vision and Links
	

	
	A media dinner is being arranged to further communication of the ACSEF vision and action plan.
	

	
	
	

	4.6
	Local Plan Issues Report
	

	
	To be considered under agenda item 5.2.


	

	4.7
	Economic Summit
	

	
	To be considered under agenda item 5.3.


	

	4.8
	Economic Climate
	

	
	A press release aimed at maximising confidence in the region will be issued around the time of the ACSEF Economic Summit and discussion has begun with the Chamber of Commerce regarding a business breakfast. 
	

	
	
	

	5.
	Strategic Theme – Planning
	

	5.1
	ACSEF Planning Strategic Priority Workgroup – Outcomes


	

	
	Rita Stephen reported that the Improve the Efficiency of Planning Decision Making strategic priority workshop on 6 March, which took the form of a culture change seminar, attracted over 50 businesses and generated good discussion and positive media coverage.  ACSEF Board members Andy Willox and Stewart Milne attended.  A key outcome from the workshop has been the formation of an Enlightened Steering Group whose role will be to lead, influence and monitor progress on delivery of the actions.  The Group, comprising around 18 members including Council planning convenors, key officials and private sector representatives, will hold its first meeting on 27 April at The Robert Gordon University.  
	

	
	The positive outcomes from the seminar and demonstrable difference taking these forward would make were welcomed, particularly the closer working relationship between the planning authorities and private sector to deliver culture change within the planning process.  It was recognised that whilst much had been achieved and the outputs would be provided to the respective committees of the Councils, there was a need to communicate with three key stakeholder groups: the Councils’ officials and elected members; the community; and businesses and this would be required to be built into the work of the Enlightened Steering Group.   This opportunity was considered timely, given the status of the Structure and Local Plans, the strong planning policy and guidance in place and change in planning culture sought by the Scottish Government.   
	

	
	
	

	
	It was noted that the new Chief Executive of Aberdeen and Grampian Chamber of Commerce, Robert Collier, has an understanding of the issues and it was recommended that he continues to be the ACSEF Management Team lead for this workstream.  An ACSEF Board champion will be appointed shortly.
	

	
	
	

	5.2
	Aberdeenshire Local Plan Issues Report
	

	
	
	

	
	The Chairman introduced Robert Gray, Head of Planning Policy and Environment at Aberdeenshire Council, who presented on the Aberdeenshire Local Plan consultation process, associated timetable and Main Issues Report.  The main policy issues were also highlighted.
	

	
	A draft of the Main Issues Report will be considered by Aberdeenshire Council’s Infrastructure Services Committee on 30 April and if approved, will be followed by a period of public consultation with representations to be concluded by early summer. It is aimed to produce a draft Local Development Plan early in 2010, which is consistent with an approved Structure Plan. Wide ranging engagement is underway including engagement with ACSEF, and this will continue during the consultation period.  In addition the joint planning team will take cognisance of the issues raised at the ACSEF Planning strategic priority seminar. 

	

	
	The Board noted the progress made, the timetable for the Main Issues Report consultation and welcomed the ongoing engagement with ACSEF and the wider community.  The Board congratulated Aberdeenshire Council for the approach being taken.

	

	6.
	ACSEF Delivery Model


	

	
	Maggie McGinlay recapped on progress made in achieving the ACSEF delivery plan since formation of the ACSEF Board in summer 2008.  A clear commitment was made at the time of establishing the Board to consider a future delivery model.  The next phase entails consideration of the options to secure private sector investment to realise the ACSEF vision and action plan.  Options already being delivered or to be considered are: considering the best balance between private/public sector funding on a project by project basis; joint ventures (being progressed for the Aberdeen Science and Energy Park); special delivery vehicles; private sector secondments; and direct private investment (for example opportunities set out in the Energetica masterplan).

	

	
	The Board was asked to consider where efforts should be focused.   ACSEF is funded by the three main public sector partners and there is a need to consider how ACSEF should develop to deliver the action plan.  The ACSEF management team will give further consideration to the options and it was considered beneficial to have a Board member champion to help take this forward.  Board members to consider their interest in taking this forward.

	Board members

	
	The Board acknowledged the need for further consideration of the models and the significant progress made in delivery of the action plan.  The Union Terrace Gardens project may provide an opportunity to test an appropriate model.


	

	
	Abigail Tierney updated the Board on Aberdeen City Council’s restructuring.  A Director of Economic Development is to be appointed for a three year period in recognition of the need for a strong economic focus across all the Council services, particularly in response to the current economic climate and to support the ACSEF priorities. The Board were encouraged to consider appropriate secondees from the business community.

	Board Members



	
	A report is to be submitted to the City Council’s Policy and Strategy Committee in June recommending establishment, in principle, of a city development company. There would be flexibility to fit with any ACSEF delivery model depending on the approach to be adopted. Provision for private sector involvement would be made within the Memorandum and Articles of Association.  A presentation will be made to a future Board meeting to clarify the principle and ensure alignment with ACSEF priorities.  It was agreed that it would be helpful to make an announcement regarding the city development company at the Economic Summit if appropriate.  The establishment of a city development company was also thought to be opportune in fostering a culture change and better understanding between developers and elected representatives. 

	Sue Bruce

	7.


	Update on Union Terrace Gardens/The Denburn Valley


	

	
	Dave Blackwood reported that the Union Terrace Gardens project was nearing the end of phase one.  The interim report into the technical feasibility study was presented to the sub-group on 20 March and appraised three options and indicative costings. 
Engagement with stakeholders is continuing, the results of which will feed into the report.  A strategy for public and community engagement in the wider Aberdeen area utilising the Lighthouse (Scotland’s Centre for Architecture, Design and the City) is under development.  The Board agreed that delegated authority be given to the ACSEF sub group to appoint the Lighthouse to lead the public engagement programme, if the proposal currently under revision is suitable.  

	

	
	A number of options for the most appropriate funding and delivery model will be considered and will tie in to the ongoing development of the ACSEF delivery model and any economic delivery vehicle for the city.  

	

	
	In addition to plans for public engagement, various elements of the project are being worked up including the civic and commercial mix, the economic development proposition and governance aspects.


	

	
	In order to be in position to put forward proposals to Aberdeen City Council Policy and Strategy Committee and subsequently to full Council by the end of June it was agreed that a special Board meeting be held, preferably on the afternoon of 22 May, to review the findings of the technical feasibility study and agree whether to recommend progressing to phase two to ACSEF partners.   A fully costed proposal for the resources required to move to phase two will be brought to this meeting and the current ACSEF budget reassessed to determine whether any financial contribution could be made from current budgets.  Board members were asked to consider any potential secondees from the business community who might be available to help take the project to the end of phase two.
It was acknowledged that there remained a need to sell the benefits of the project, in particular the commercial aspects, to both businesses and the public and demonstrate what could be achieved to create a vibrancy within the city centre which the project would bring.

	S Knowles
A Tierney

Board Members



	8.
	Industries and Economic Climate Update

	

	8.1
	Scottish Enterprise - Key Industries Overview

 
	

	
	In the absence of Paul Lewis, Scottish Enterprise Managing Director Industry & Policy, who had been unable to attend the Board meeting, Maggie McGinlay gave an overview of Scottish Enterprise support for key industry sectors, particularly those of significant relevance to Aberdeen City and Shire. 


	

	
	The principles underlying delivery of the Scottish Enterprise Business Plan were outlined; working with those industry sectors identified through the Scottish Government’s economic strategy and, driven by customer need, identifying what needs to be done to take forward opportunities for growth whilst engaging in effective partnerships to maximise investment.  An Industry Advisory Board has been or is in the process of being established for each sector. 

	

	
	It was suggested that the industry strategy for each of the priority industries within Aberdeen City and Shire (Energy, Food and Drink, Tourism and Life Sciences) be presented at forthcoming Board meetings, with the Energy strategy to be presented on 30 June.    The Board endorsed this proposal, which would include consideration of barriers and challenges to growth, how this determines focus and ACSEF’s opportunity to input to this.  In addition it was requested that  an update on priority sectors for Aberdeen City and Shire be brought to each future Board meeting and that an indicative value of each sector to the region be provided.  The update would also reflect how priorities have been required to be reviewed in response to the current economic climate.

	M McGinlay

	8.2
	Economic Climate Update

	

	
	There were no updates from Board members from their respective industries.

	

	9.
	ACSEF Action Plan Strategic Priorities


	

	9.1
	Key Updates


	

	9.1
	Rita Stephen referred to the strategic priorities monitoring sheet which also took account of outcomes from the recent workshops. Projects are proceeding on schedule.  Reference was made to the Energy Futures Centre funding gap, and it was noted that this project would be heavily promoted at the All Energy Conference in May.

 
	

	9.2
	Strategic Priority Workgroup Outputs

	

	
	Overall the strategic priority workshops have been attended by approximately 140 companies, around 20% of whom were not previously engaged.  All have taken ownership for delivery of aspects of the associated outcomes.  
	

	
	Mike Salter reported that following the workgroup meeting relating to the Anchor the Oil and Gas Industry strategic priority, the activities of this group would now focus on monitoring the progress of other related groups twice yearly, with governance for this to be put in place.  A report back on the activities of the other workgroups will be arranged for the Anchor the Oil and Gas Industry workgroup.

	

	
	Steve Logan advised that the Maximise our Intellectual Capital – People and Expertise workshop two weeks previously had good representation from local Life Sciences companies, who have already begun to set their own structure in place.  The sector has significant potential for further development, the recent opening of the Wyeth research centre being an example of what can be achieved.


	

	
	Dave Blackwood advised that the outcome from the Aberdeen City and Shire as the Location of Choice for Company Headquarters workshop had been positive and it had been agreed to continue to concentrate on working with companies with growth potential.

 
	

	
	Abigail Tierney advised on the Aberdeen City and Shire as the Location of Choice for Company Headquarters workshop commenting that in light of current projects (Union Terrace Gardens, the Union Square development and the BID) the city is poised to be a compelling proposition.  A strong successor to Andrew Murphy as BID champion is vital.  It was noted that there is potential for confusion as to how the BID fits with projects, principally Union Terrace Gardens.
	

	
	Rita Stephen advised that it is planned to hold some further workshops after June which would demonstrate the inter connectivity between the strategic priorities.  The need to market the region and illustrative that it is progressive and a good place to live and work was seen as crucial.


	

	
	Clarification of the key deliverables for the coming year for each of the strategic priorities and their prioritisation will be provided to the Board. 


	ACSEF MT 

	9.3
	ACSF Economic Summit 2009


	

	
	Rita Stephen gave an update on preparations and key objectives for the ACSEF Economic Summit to be held on 11 June objectives.  The Summit is entitled ‘Fast Forward’ reflecting ACSEF’s action orientated objectives.  A draft agenda was circulated and it was noted that this would include a multimedia presentation.  Steve Logan advised that at the Life Sciences workshop it had been agreed that Andy Porter, spokesperson for the group, would be the speaker against the Life Sciences theme.

	

	
	The progress made in developing the agenda was noted and was considered to reflect the benefit of allocating responsibility for preparation to a small ACSEF working group.


	

	10.
	Scottish Enterprise Business Plan 2009 – 2012 

	

	
	A summary copy of the Scottish Enterprise Business Plan 2009 – 2012, details of which had been provided to Board members following its launch on 23 April, was tabled for information.  

	

	11.
	Any Other Business

	

	11.1
	Meeting with Crawford Gillies
	

	
	The Chairman advised that he had met with Crawford Gillies, Chairman of Scottish Enterprise, on 16 April when he visited Scottish Enterprise Aberdeen City and Shire and invited Colin McLatchie to provide any feedback on this meeting at the next Board meeting.


	C McLatchie

	11.2
	Abigail Tierney


	

	
	Abigail Tierney advised that this would be her final ACSEF Board meeting before leaving the Council to take up a new post, although she would attend the additional meeting regarding Union Terrace Gardens/The Denburn Valley.


	

	
	The Chairman and Board recognised her significant contribution to ACSEF and the wider economic agenda for the area.


	

	12.
	Date of Next Meetings
	

	
	
	

	
	22 May 1pm – 3pm at  Aberdeenshire Council (special Board meeting regarding Union Terrace Gardens)
30 June 2009, 8am – 11am at Aberdeen City Council
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