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ACSEF BOARD MEETING

MINUTES OF MEETING 
TUESDAY, 3 FEBRUARY 2009 
	Present:






	Tom Smith (in the Chair)

Dave Blackwood 
Michael Clark

Councillor Kate Dean

Steve Logan 


	Stewart Milne

Councillor Peter Argyle (deputising for 
    Councillor Anne Robertson)

Andy Willox

	Apologies:
	Melfort Campbell

Hugh Little

Andrew Murphy

Mike Pittilo 

Mike Salter

Stewart Spence

Colin McLatchie

	

	In attendance:
	Maggie McGinlay, Scottish Enterprise

Colin McKenzie, Aberdeenshire Council

Iain Gabriel, Aberdeenshire Council

Abigail Tierney Aberdeen City Council

Susan Knowles, Scottish Enterprise (Minutes)


	
	
	Action

	1.
	Apologies
	

	
	
	

	
	The apologies listed above were noted. 
	

	2.
	Role and Membership of Union Terrace Gardens Sub-group
	

	
	
	

	
	Tom Smith thanked Dave Blackwood for chairing the meeting held on 30 January to set up a sub-group on Union Terrace Gardens.


	

	
	Dave Blackwood outlined the key actions from the sub group meeting as follows:


	

	
	· The small sub-group which will drive the project forward will comprise ACSEF Board/MT members, supported by Zoe Corsi in her communication role.   It will be chaired by Dave Blackwood, with Andrew Murphy, Mike Salter, Tom Smith, Abigail Tierney and David Littlejohn as core members, with others, including Andy Willox and Melfort Campbell, available to support as required.  Dave Blackwood invited any other Board members who wished to be involved to advise him. 

· Abigail Tierney will be the main interface with Peacock Visual Arts, supported by Dave Blackwood as required.  Dave Blackwood will be the main contact with Sir Ian Wood and his representative Jennifer Craw.

· The Board will be provided with a summary outlining the facts around public funding to Peacock Visual Arts, key deliverables and timelines expected for the technical appraisal.
· The ACSEF website set up following Sir Ian Wood’s announcement has fulfilled its function and will be closed shortly, with clear communication on next steps.

· Although it was agreed that connectivity was an important aspect of the project, it should not be an over dominant consideration. 

· The technical appraisal will consider potential funding operational models all of which will require discussion by the sub-group.
· Expectations require to be managed with respect to sources of public and private money for progressing any of the options.

· Communication needs to position the project in the context of ACSEF’s vision for development of the city centre.  Engagement will be inclusive and wide ranging and managed as regards appropriate timings.
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	3.
	City Centre Development - Setting the Context

Moving the Project Forward - Key Deliverables and Timelines


	

	
	Abigail Tierney gave a presentation which set the context for the Denburn Valley, how the Union Terrace Gardens project would fit within this and steps to take the project forward.    A design campaign is underway with Aberdeen City Council working in conjunction with the Robert Gordon University, the Scottish Government, Architecture and Design Scotland, The Lighthouse and Aberdeen University to create a strategic development framework for the city centre.  The draft framework, which will take a holistic approach centred on Union Street, will be available in April/May 2009, with a six month consultation opportunity thereafter. 

	

	
	The principles of the development framework are as follows:


	

	
	Sir Ian Wood’s vision and the requirement for possible further funds from the private sector to be accompanied by public sector funding and support from the people of the north east of Scotland were noted.  Consideration is being given to how to engage the public and a suggested process for this will be brought to the Board for approval.
This will be brought to the sub-group for discussion.

 
	A Tierney

	
	Scottish Enterprise has commissioned a technical appraisal on behalf of ACSEF which will deliver an outline cost and design appraisal for three options to enhance Union Terrace Gardens and the Denburn Valley. All options will incorporate plans for the Contemporary Arts Centre, with the most ambitious plan requiring its repositioning.

	

	
	By June 2009 the technical appraisal is scheduled to be completed. The proposed forward project plan post June was presented.


	

	
	Under the proposed project governance arrangements ACSEF will champion the project, Dave Blackwood will be project sponsor.  Given that Aberdeen City Council is lead partner for the ACSEF priority of city centre development, Abigail Tierney will be lead officer for the current phase of the project.  Until there is a policy decision by the Council on whether to progress the project, this role will not include championing the project.  The consultancy team will report to David Littlejohn of Scottish Enterprise on a day to day basis.
	

	
	
	

	
	The  followed points were raised during the subsequent discussion:
	

	
	
	

	
	· The project can be taken forward to June 2009 with current resources; dedicated project resources and seed funding would be required thereafter to include a project manager, possibly on secondment from the private sector.  Board members were invited to put forward suggestions for this role, the importance of which was acknowledged. 
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	· Timelines for the technical feasibility study and what it covers were circulated.
· Progress updates will be provided monthly to the ACSEF sub-group.

· The tight timescales were acknowledged. The timeline may require adjustment depending on whether the outcomes of the interim findings highlight issues which the sub-group will require to address.  The importance of the interim measurement framework, regular dialogue with the consultants and managing the outcomes of the feasibility study was noted.
· Engaging with the public of the north east was seen as crucial to the success of the project.  Assistance from Architectural Design Scotland and the other organisations involved in the design campaign will be invaluable in helping shape the options for consideration.  The need to manage this tightly to avoid having too many different inputs was noted.    
· Expectations in terms of public sector funding require to be managed and clarification is required of what public sector funding comprises in its broadest sense. 


	A Tierney



	
	Board members approved the project initiation document, governance structure, proposed timetable and proposal to consider creating a special purpose vehicle to progress the project.


	

	4.
	Next Steps

	

	
	The sub-group will consider the outcome of the technical appraisal and report on the progress and final recommendations to the ACSEF Board.
	Sub-group
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