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ACSEF BOARD 
MINUTES OF MEETING

MONDAY 3 OCTOBER 2008 
	Present:






	Tom Smith (Chairman)

Dave Blackwood

Michael Clark

Steve Logan 


	Stewart Milne

Mike Pittilo 

Councillor Anne Robertson

Stewart Spence



	Apologies:
	Melfort Campbell

Councillor Kate Dean

Hugh Little

Andrew Murphy

Mike Salter

Andy Willox  


	

	In attendance:
	Maggie McGinlay, Scottish Enterprise

Alan Campbell, Aberdeenshire Council

Abigail Tierney (in place of the new Chief Executive, Aberdeen City Council)

David Littlejohn, Scottish Enterprise

Rita Stephen, ACSEF

Susan Knowles, Scottish Enterprise (Minutes)

	
	


	
	
	Action

	1.
	Congratulations 
	

	
	The Chairman congratulated Councillor Anne Robertson on the award of Councillor of the Year and Andrew Murphy on Aberdeen’s John Lewis store’s overall business award in the larger business category, both at the Northern Star Business Awards on 25 September. 

It was noted that Aberdeen City Council had been recognised by the Association of Pubic Sector Excellence for agreement reached with craft workers on their terms and conditions which had led to a reduction in the number of empty homes in the city.

Aberdeenshire Council had achieved The Times award ‘No 1 Best Council to Work for in the UK’.


	

	2.
	Welcome
	

	
	
	

	
	The Chairman welcomed Rita Stephen, ACSEF Development Manager, and David Littlejohn, Director of Industries and Infrastructure, Scottish Enterprise, who had joined the meeting to present on the ACSEF Response to the Draft Aberdeen City and Shire Structure Plan and Energetica respectively.

 
	

	3.
	Apologies
	

	
	
	

	
	The apologies listed above were noted. 
	

	
	
	

	4.
	Minutes of Meeting of the ACSEF Board Meeting of 1 September 2008


	

	
	The Minutes were approved.

	

	5.
	Matters Arising

	

	
	The Scottish Enterprise Annual Public Meeting presentation of 28 August, which it had been suggested at the previous Board meeting would be helpful for Board members, was tabled.
Maggie McGinlay will progress the requirement for a higher education Board champion to take forward the ACSEF Action Plan priority ‘maximising our intellectual capital’ with The Robert Gordon and Aberdeen Universities.  It was confirmed that the Universities strengths will be mapped against this priority action. 

Consideration to the support the ACSEF Board can give to the formation and positioning of an Aberdeen BID Board was deferred to a future meeting when Andrew Murphy is available.
The final response to the Competition Commission’s BAA Airports Market Investigation findings with respect to Aberdeen airport was tabled for information.

	M McGinlay

A Murphy

	6.
	ACSEF Actions to December 2009: Executive Summary and
ACSEF Action Plan Draft Monitoring Report 

	

	
	The ACSEF Actions to December 2009 Executive Summary was tabled.  This outlines the vision, key projects within each of the seven strategic priorities, their date of delivery, outcomes on delivery and the link to key industry sectors and projects.  The ACSEF Action Plan Draft Monitoring Report was also tabled and in response to a request at the previous meeting, succinctly shows key projects against each priority, factors upon which their delivery is reliant and actions for the ACSEF Board.  
Board members welcomed the format for reporting and it was requested that timescales and next steps be included, where appropriate.  It is recognised that detailed monitoring of each of the projects is being undertaken at ACSEF Management Team level.


	R Stephen

	
	The ACSEF Management Team will identify where action by the Board is necessary.

	ACSEF MT

	
	The following were areas in which Board intervention was considered 

helpful:


	

	
	Crossrail

A letter had been sent to Stewart Stevenson MSP, Minister for Transport, on behalf of ACSEF and NESTRANS, inviting the Minister to a joint meeting of ACSEF and NESTRANS representatives. The opportunity will be taken to stress the importance of crossrail to the key priority ‘delivery of a fully integrated transport network’.
The Chairman suggested that he and some other ACSEF Board members attend this meeting.  Confirmation details to be sent once known.
	S Knowles


	
	Destination Management Organisation

A steering group meeting has recently taken place on the role of a Destination Management Organisation and an update will be provided to a future Board meeting.
	M McGinlay

	
	
	

	7.
	ACSEF Response to the Draft Aberdeen City and Shire Structure Plan (For Discussion)
	

	
	
	

	
	Rita Stephen gave a presentation on the Draft Aberdeen City and Shire Structure Plan, which aims to drive sustainable economic development into the future, and the opportunity to consider the role of ACSEF in ensuring that the Plan is closely aligned to the ACSEF Vision and Action Plan.

The Draft Structure Plan consultation was completed in mid September.  Responses are currently being analysed and a meeting with key stakeholders will take place in November to enable a finalised Plan to be published and submitted to Scottish Ministers.
	

	
	In its response to the consultation ACSEF has emphasised the need to align the Structure Plan with the ACSEF Action Plan and Board members were invited to consider the role of ACSEF in ensuring that the Plan is a blueprint for economic development linked strongly to the ACSEF Plan.  

	

	
	A cultural change seminar on delivery of the Aberdeen City and Shire Structure Plan, which will bring together private sector developers and planning officials, is being arranged.  A meeting to progress this, which the Board deemed essential, is being held on 17 October following which Board members will be advised of plans.  It is proposed, following discussion with Christine Gore and Maggie Bochel, that the Scottish Government’s Chief Planner, Jim McKinnon, be invited to attend.  The Board agreed that “Delivery of the Aberdeen City and Shire Structure Plan – A Blueprint for the Area’s Sustainable Development” was an appropriate title for the seminar. 

	G Runcie

	
	
	

	
	The issue of funding for delivery was raised and while it was recognised that the timescale for the plan is over a 25 year period, the Board wished this issue to remain in the forefront of considerations.
	

	
	It was requested that greater emphasis requires to be placed within the Plan on the importance to economic development, including Energetica, of early delivery of the AWPR and this will also be emphasised to the Minister for Transport at the NESTRANS meeting.

It was proposed that a presentation on the Draft Plan be made to the ACSEF Board at an early date to consider any concerns, outline how the Local Plans will fit within the Structure Plan and the timescale for preparation of the Local Plans. The Chair and Vice Chair of the Strategic Development Planning Authority and the appropriate lead officers from Aberdeen City and Aberdeenshire Councils will be invited to attend.  The Board welcomed this suggestion and it was proposed that this be arranged for 27 October, the date of the Board members’ induction.
	R Stephen


	8.
	Energetica (For Discussion)
	

	
	David Littlejohn, Director of Industries and Infrastructure at Scottish Enterprise Aberdeen City and Shire, gave a presentation on Energetica, advising the Board of the background to creation of the proposition, its key aim to maintain and enhance Aberdeen City and Shire’s position as a global energy hub and how the strategic development framework will enable this to be achieved. Reference was made to examples of achievements elsewhere in the world.

	

	
	The importance of Energetica is recognised in the draft Structure Plan.
	

	
	
	

	
	The draft masterplan has been prepared and stakeholder comments requested, with the final version to be published by the end of October.  This will also incorporate comments from the ACSEF Board.


	

	
	The Board welcomed the emphasis on quality of life as a key locational determinant and the need to stress the positive aspects and minimise the negative, whist recognising the need to be realistic. 


	

	
	The scale and ambition of the project was recognised and welcomed, and although stretching over a 30 mile corridor there is the opportunity to break developments into defined segments. The Board queried the extent to which the concept had been challenged to date and stressed the need to ensure the fundamentals, including the AWPR, are in place within the Structure Plan to ensure its success.

	

	
	It was suggested that consideration should be given to Aberdeen city centre becoming the key southern anchor for Energetica given the central location of the universities, the transport issues and development in the city centre itself and extent to which it impacts on business development at the edge of the city.  
	

	
	
	

	
	Whilst recognising the considerable achievements to date, the Board concluded that Energetica was not yet sufficiently developed to move to implementation and ACSEF Board member participation in an Energetica project board.   It was proposed that it would be helpful to circulate the Energetica DVD to Board members as this provided additional information.  An update will be brought to a future meeting.
	S Knowles
D Littlejohn



	
	
	

	9.
	Forward Board Schedule (For Approval)
	

	
	
	

	
	Maggie McGinlay invited Board members input to future Board agendas and to agree an approach for the Board to link in with industry strategies and policies.  It was proposed that these cover the priority industry sectors of Energy, Tourism, Food and Drink and Life Sciences.  

	

	
	It was agreed that a series of presentations on priority industry strategies and their link to the ACSEF Action Plan be given at future meetings to obtain Board member input and feedback.  The Chairman or member of the relevant Industry Advisory Boards will be invited to present.   It was also felt that given individual ACSEF Board member expertise in the priority industries that they may wish to take a lead role in these and this will be discussed with the appropriate Board members.
	M McGinlay

	
	The Board approved the proposed approach to future agendas.
	

	
	Board members were asked to note the schedule of dates for 2008 and 2009 Board meetings and invited to put forward suggestions for venues.

Alan Campbell offered to hold the Board meeting on 4 December at Aberdeenshire Council and Professor Mike Pittilo offered to host a meeting at The Robert Gordon University.  

The schedule of dates, along with venues will be circulated to the Board. 
	Board Members

S Knowles

	
	
	

	10.
	ACSEF Board Induction 

	

	
	The induction for Board members will take place on 27 October from 3 – 5pm at Scottish Enterprise.  

A separate induction will be set up for those who have indicated that they are unable to attend.


	S Knowles

	11
	Any other Business
	

	
	
	

	11.1
	ACSEF Communications Strategy
	

	
	
	

	
	The need to develop a communications strategy for ACSEF, to include guidance regarding responding to media enquires, was identified.  The Chairman suggested that a sub-group of the Board consider this and that a PR strategy be developed for submission to a future Board meeting.  It was noted that all media enquiries should be channelled through Zoe Corsi of The Big Partnership, who undertake PR on behalf of ACSEF.

	M McGinlay

	12.
	Date of Next Meeting
	

	
	
	

	
	4 December, 8am – 10am, at Aberdeenshire Council, Woodhill House, Aberdeen.
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