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ACSEF BOARD MEETING
MINUTES OF MEETING

THURSDAY, 3 SEPTEMBER 2009 
	Present:






	Tom Smith (Chairman)

Colin Crosby

Steve Logan

Colin McClatchie

Councillor John Stewart

Stewart Milne

Stewart Spence

Councillor Anne Robertson

Andy Willox


	

	Apologies:
	Melfort Campbell
John Michie 

Mike Pittillo

Mike Salter 

Dave Blackwood 

Michael Clark
Bob Collier

Iain Gabriel

Colin McKenzie


	

	In attendance:
	Maggie McGinlay, Scottish Enterprise

David Littlejohn, Scottish Enterprise

Jim Knowles, Aberdeenshire Council

Zoe Corsi, The Big Partnership

Carol Cooper, Scottish Enterprise (Minutes)


	
	
	Action

	1.
	Introduction
	

	
	The Chairman opened the meeting and Maggie McGinlay outlined the purpose.  The purpose of the meeting was raising awareness and understanding of Energetica, its plan for moving forward and to discuss the challenge of securing private sector investment.  An update on plans to promote Energetica at Offshore Europe would also be covered.

	

	2.
	Where we are now

	

	
	David Littlejohn provided an overview of the project to-date.  Specific points to note were that:
· Branding has now been agreed;

· A Developer Engagement Workshop has been scheduled for 24 September;
· Phase 1 of the Energy Development Centre in the Aberdeen Science and Energy Park has recently been opened.  Work is underway investigating the opportunity around hydrogen transport and heating;
· SE has agreed to fund a Development Manager post with Peterhead Decommissioning Ltd.

	

	3.
	Plan for Delivery
The debate was opened up and various questions were asked/comments made:

	

	3.1
	Why choose Energetica?

· Attractiveness of being able to live near your workplace

· Already starting to influence some (Brewdog has been captivated by the concept (eco building/great architect, etc)

· Incentive – great housing, great transport (hydrogen fuel)

· High energy.low carbon – uniqueness

· Starting with a blank canvass – uniqueness

· It is about retaining knowledge clusters

· It is about attracting new ideas/technologies


	

	3.2


	Confusion over what we are trying to create?

· ‘Corridor’ is a confusing term

· What are the fundamentals and is everyone signed up to it?

· Is it about anchoring the oil and gas industry?


	

	3.3
	What needs to happen next

· Need to communicate ‘Energetica’ to wider stakeholders and the public.  Community engagement will be critical
· Clear communication of concept critical to success
· Need to identify key elements to drive forward in tandem to realise the task that lies ahead and the budget required
· Support required by all to encourage companies to invest

· Transport infrastructure critical to support the project


	

	3.4
	What support is already available

· Commitment in place from Aberdeen City Council, Aberdeenshire Council and Scottish Enterprise 

· Energetica reflected in Aberdeen City and Shire Structure Plan

· Aberdeen University very supportive  

· Some renewable energy/technology companies are already showing an interest and want their brand values to be realised via Energetica
· John Swinney has shown his support


	

	3.5
	How will Energetica drive this forward and what powers will it have?

· Is there an anchor company out there to kick off the project (eg, the equivalent of Tesco finance)

· We need to be able to paint a picture and make that picture of success
· Need to identify enablers

· Need to give thought to “incentive” for locating in Energetica eg National Park model

	

	3.6
	Energetica Project Board

The vision is to have 5/6 people on the Board to provide leadership and direction:
· Steve Logan agreed to being co-opted on the Board (nominated by Councillor Robertson)

· It was suggested that Mike Salter would be ideal given his role as champion of anchoring oil and gas workstream.
· Kevin Brown (Aberdeen Airport) was also proposed

· It was hoped that a name would emerge from the Developer Engagement Workshop on 24 September

· It was also hoped to co-opt someone from the Power Generation sector (Scottish & Southern Energy?)
	

	
	· It was suggested to approach someone from a dynamic company who could take O&G expertise to the table (Senergy?) underpinning the expertise in this region

· Buy in of both traditional oil and gas as well as renewables is essential – need to extract expertise from oil & gas to link to alternative energy/renewables
The delivery/team structure was noted.

The point was made that ‘time is of the essence’ as other parts of Scotland are thinking along the same lines.

	

	4.
	Offshore Europe Update
	

	
	Zoe Corsi briefed the group on plans for Offshore Europe:
· The ‘Bridge Link’ at the AECC has been decorated to portray ‘Energetica’

· An ACSEF lounge has been set up at Offshore Europe

· There is a call for ACSEF to promote/establish this Region as a ‘Global Energy Hub’

· Tom will chair the ACSEF Press conference on Tuesday 8 September at 12 noon (others attendance are Malcolm Webb, David Doig, Neil Poxon, Derek Murray)

· A photocall will be held in the Bridge Link with Tom Smith, and Councillors Robertson and Stewart 
· Zoe will send a list of questions/facts to Maggie McGinlay for distribution to the Board once completed 
· The ACSEF Energy Review will be available at Offshore Europe (encompasses oil and gas and renewables)

· Scotland on Sunday and the Scotsman intend to run a piece on Sunday

· Anne suggested that publicity material could be run on the 52 sites with community TV in Aberdeenshire

· Zoe also intends to post the press conference on the ACSEF web site and YouTube 


	Z Corsi/M McGinlay



	
	For information – See references to Energetica in The Aberdeen City & Shire Strategic Development Plan 2009
	

	5.
	It was suggested that it was be useful for the Board to visit the Peterhead Port Authority.   This will be linked into a future ACSEF Board meeting.
	S Knowles

	
	
	

	6.
	Date of Next Meeting
	

	
	
	

	
	ACSEF Board Meeting - 22 September 2009, 8 – 11am at the Institute of Medical Sciences, Foresterhill, Aberdeen 
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