	[image: image1.jpg]ABERDEEN CITY AND SHIREEEONOMIC FUTURE






ACSEF BOARD 
MINUTES OF MEETING

TUESDAY 30 JUNE 2009 
	Present:






	Tom Smith (Chairman)

Dave Blackwood 
Michael Clark

Councillor Kate Dean 
Colin McClatchie


	Steve Logan 

Stewart Milne

Councillor Anne Robertson

Mike Salter



	Apologies:
	Melfort Campbell
Mike Pittilo

Stewart Spence

Andy Willox


	

	In attendance:
	Jim McFarlane,

Paul Lewis

Maggie McGinlay

Sue Bruce 
Gordon McIntosh

Colin McKenzie

Iain Gabriel

Rita Stephen


Susan Knowles (Minutes)

Adrian Gillespie (item 6)

Brian Nixon (item 6)
Morag McCorkindale (item 6)
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	Action

	1.
	Welcome & Introduction
	

	
	
	

	
	The Chairman thanked Aberdeen City Council for hosting the meeting and welcomed attendees.
	

	
	He thanked Councillor Kate Dean for her valued contribution to ACSEF and advised that Councillor John Stewart, her successor as Leader of Aberdeen City Council, would attend future ACSEF meetings, with Councillor Dean as his deputy.

	

	
	The Chairman asked Board members for their opinion on the level of detail currently provided within Board papers. It was concluded that papers should be strategic, and where detail is required included as an appendix.  It was suggested that an Executive Summary should accompany substantive papers. Visual representation should also be used when possible. 
It was agreed that additional meetings would be arranged as and when required to focus in depth on some of the key projects.

	ACSEF MT

S Knowles

	2.
	Apologies
	

	
	
	

	
	The apologies listed above were noted. 
	

	
	
	

	3.
	Minutes of Meeting of the ACSEF Board Meeting of 24 April 2009

	

	
	The Minutes were approved.

	

	4.
	Matters Arising

	

	4.1
	Replacements for Hugh Little and Andrew Murphy
	

	
	Colin McLatchie advised that approval had been given by the Scottish Enterprise Nominations Committee for the appointment of Colin Crosby and John Michie to the ACSEF Board.


	

	4.2
	Aberdeen City Business Improvement District (BID) 
	

	
	The Chairman referred to the paper updating the Board on the proposal for an Aberdeen city BID, which had been provided by the BID team.  Development of the proposal is now moving from a planning to implementation phase.  A recent meeting of the BID Steering Group identified two actions relating to demonstration projects. The first would involve promotion of major events in the city linked to the Aberdeen City and Shire branding.  The second is a potential opportunity for a demonstration scheme around a ‘retail rocks’ project, a Scottish Government initiative to enable redundant retail space to be brought back into use.  Sue Bruce advised that there was huge interest in the BID and its potential. 

	

	
	Resourcing of the BID is being considered by the BID Steering Group and City Council.  It was noted that any assistance which ACSEF could provide in support of work being undertaken by Brian Wallace, BID Development Manager, would be welcomed. Gordon McIntosh was requested to provide the Board with a profile of what is required.

	G McIntosh

	4.3
	ACSEF Delivery Model


	

	
	The Chairman suggested that, following his appointment, Colin Crosby be approached to consider championing the ACSEF Delivery Model on behalf of the Board.  Suggestions were invited from the ACSEF Management Team to provide support.

	Chairman

ACSEF MT

	4.4
	Feedback from the Scottish Enterprise Board


	

	
	Colin McLatchie advised that Crawford Gillies had reported very favourably to the Scottish Enterprise Board on his visit to Scottish Enterprise Aberdeen City and Shire.  Colin McLatchie had reported to the Scottish Enterprise Board on the ACSEF Summit, advising that it was an exemplar of partnership working in pursuit of the shared ACSEF vision. He had circulated the ASCEF Strategic Priority Progress Workgroup Outputs to the Scottish Enterprise Board. 
He emphasised to the Board that future Scottish Enterprise funding considerations were on a project by project basis, and that this was based on the strength of projects and their economic impact on Scotland rather than geographical spread.
	

	
	
	

	4.5
	Minutes of ACSEF Board Meeting of 22 May to Discuss Union Terrace Gardens


	

	
	The Minutes were approved.

	

	5.
	Key Sectors’ Overview – Economic Contribution

	

	
	Maggie McGinlay presented an overview of the key growth sectors for Aberdeen City and Shire comprising Energy, Tourism, Life Sciences and Food and Drink.  This provided context for the Energy sector theme of the Board meeting and the in depth discussions which would take place at future Board meetings on the remaining key sectors.

Aberdeen City and Shire contributes 12% to Scotland’s GVA, 11% to employment and has 9% of the population.  In terms of key sectors the area has 53% of Scotland’s Energy sector employment and the area’s contribution towards the other four key sectors also outweighs its population size.   Slides giving these statistics will be circulated to the Board.

	S Knowles

	
	It was agreed to plot the anticipated impact of the key projects on the relevant sectors’ growth strategies, to better understand the impact of what we do or the consequences of what we don’t do.

An overall mapping showing Scottish industry growth metrics, and how these relate to Aberdeen City and Shire will be undertaken to enable a discussion on how best to support key sectors within Aberdeen City and Shire to ensure we are maintaining their contribution to the Scottish economy.


	ACSEF MT



	
	It was queried what strategy ACSEF would adopt to engage with the sector communities and how the profiles would be raised and the sectors brought closer together and it was agreed this will be reflected in the communications strategy. It was felt that existing organisations such as the Grampian Food Forum could be utilised to facilitate engagement in conjunction with the relevant Board sector champion and this requirement would also be reflected in the ACSEF communications strategy.   The importance of identifying companies who could champion ACSEF’s aims was also highlighted.  
	ACSEF MT

	
	
	

	6.
	Industries Overview – Energy
	

	
	Brian Nixon presented the Energy strategy for Scottish Enterprise, highlighting the major importance of the sector to Aberdeen City and Shire and nationally. 

Aberdeen City and Shire, through its unique oil and gas expertise, is well placed to capitalise on future long term opportunities for growth and diversification to meet the demand internationally and in the field of offshore wind, oil and gas decommissioning, wave and tidal energies and carbon capture and storage.  The potential contribution to these growth areas of major Energy pipeline projects including Energetica, the possible test demonstration centre for offshore wind, formation of Decom North Sea, the National Subsea Research Centre and Power Demonstration Centre and the considerable interest in each of these were noted.  
There are encouraging signs that the oil and gas industry is beginning to position itself to capitalise on renewable opportunities and locating the Scottish European Green Energy Centre (SEGEC) in Aberdeen has been very much welcomed as an opportunity to enhance Aberdeen’s position within the European Union.  ACSEF was encouraged to maximise opportunities to input to SEGEC. 
In terms of securing Aberdeen City and Shire’s long term role in Energy, consolidating and further promoting ACSEF’s ambitions and initiatives were seen as crucial.  It was stressed that maximum effort was required to consolidate the area’s position now, while activity remained relatively buoyant.  Some specific areas of potential support notably support for SEGEC, continued support of Scotland’s Energy Technology Partnership, promoting industry awareness of offshore renewables opportunities and supporting Decom North Sea were noted.   

Paul Lewis referred to the huge importance of the sector and need to seize the opportunities.  Scottish Enterprise is currently developing its focus on clean energy and Adrian Gillespie will shortly take up the position of Senior Director Energy and Clean Technology reflecting the growing importance of renewable and clean technology for <<Scotland>>’s energy sector. 

Paul Lewis advised that input from ACSEF and engagement with the industry will assist Scottish Enterprise focus on the greatest opportunities for Scotland  The Scottish Energy Advisory Board, chaired by the First Minister and with senior industry representation, will set out the high level vision of what Scotland can achieve.  It was suggested that Professor Jim McDonald, co-chair of the Advisory Board, and who had recently joined the Scottish Enterprise Board, be invited to meet with ACSEF Board members.

	M McGinlay

	
	A concern was raised regarding the challenges facing the oil and gas industry and the need to stem any potential exodus from Scotland, given its scale and importance to the economy.  Some Board members felt the competitive advantage of Scotland in renewables and size of this market were considered to be overstated. It was agreed that it is not an either/or situation re renewables and oil and gas.  National level intervention to retain the oil and gas industry was deemed necessary and the Energy Advisory Board’s role in this stressed.  

The need for a joined up approach between oil and gas and renewables to position Aberdeen City and Shire as a global energy hub had been emhasised at the recent Oil and Gas UK Sustainable Conference at which Tom Smith and Rita Stephen had presented.  It was noted that there was a significant opportunity at Offshore Europe to convey this message.  The importance of providing the right connectivity and infrastructure to anchor the oil and gas industry was emphasised, as was the need to ensure retention of intellectual property within the area, for example with the subsea industry.  The need to be able to articulate the consequences of not achieving this was highlighted.

The ACSEF Management Team, in conjunction with Scottish Enterprise, was requested to scope out an options paper indicating areas within the Energy sector where ACSEF should work together to influence on key issues.   This should also include quantifying the importance of oil and gas in terms of the employment and capital base, number of companies in the sector and the headquarters within the area, rather than focusing principally on the financial contribution, in order to strengthen the case for national intervention.
It was agreed that John Swinney MSP, Cabinet Secretary for Sustainable Growth, be invited to meet with the ACSEF Board. The options paper referred to above detailing requirements to retain the oil and gas sector and quantifying what a downturn or exodus in oil and gas would mean for the Scottish economy, would form the basis for discussion with the Minister.

	ACSEF MT

S Knowles

	
	Aberdeen Renewable Energy Group (AREG) Overview and Key Projects 
	

	
	Morag McCorkindale presented an overview of AREG, a public-private partnership formed in 2001 in response to threats and opportunities facing the Energy industry.  Owned by Aberdeen City Council, The Robert Gordon University and University of Aberdeen, the organisation has recently seen a surge in membership. The AREG action plan comprises three main elements: developing the area as a global energy capital; extending the lead which the area has in oil and gas into renewables and building on the existing capacity.   Principal projects are the Aberdeen Offshore Windfarm and Test Centre, Energy Futures Centre, Renewables Research Centre, All-Energy and international trade activity.  The significant opportunities for the transfer of skills from the oil and gas industry to renewables were emphasised.
An update was provided on consultation currently underway with stakeholders in relation to the Aberdeen Offshore Windfarm and discussion took place regarding reconciling the interests of various parties.  The Chairman had been approached by a number of stakeholders who had expressed concern regarding lack of consultation on the Windfarm and the Board encouraged AREG to undertake timely and meaningful consultation and update the Board on the outcome of this as soon as possible.
	M McCorkindale



	7.
	Scottish Enterprise Strategic Direction and Business Plan 2010 – 2013
	

	
	Jim McFarlane informed the Board that Scottish Enterprise was in the process of updating its forward business plan for 2010 – 2013.  As part of the consultation process he welcomed the ACSEF Board’s thoughts on challenges and issues, in particular the balance between the long-term objective of increasing sustainable economic growth and the short-term need to assist businesses in the current economic climate.  
Given the economic climate and budgetary pressures the Board was asked to consider what Scottish Enterprise should do more or less of to maximise its impact on the Scottish economy, challenge the current balance of activity across short, medium and long term returns and consider areas which can bring transformational change.
	

	
	The following points were noted:
	

	
	· Assurance was given that taking a long term and joined up approach was reflected in Scottish Government, Scottish Enterprise and Local Authority policy with Government targets set out to 2017 giving an opportunity to develop long term transformational projects required to grow the economy. There is clear recognition by Scottish Enterprise of the long term outlook and challenges facing the key sectors, as reflected in the key industry demand statements, and an understanding of what is required alongside this in terms of infrastructure and connectivity.   The work undertaken for the Board meeting with respect to the four key sectors for Aberdeen City and Shire could be extended to other sectors such as construction if so desired.
· ACSEF requires to prioritise the opportunities which would make the biggest impact for Aberdeen City and Shire and the Scottish economy and demonstrate their alignment with national policies, to ensure these are reflected in the Scottish Enterprise Business Plan. This would include strengthening the importance of oil and gas and growing the opportunities in order to halt the potential rate of decline.  Allied to this, building the export base in relation to oil and gas was identified as of importance.  There is also a need to articulate the potential loss locally and nationally if action is not taken.

· Alongside this the crucial importance and role which developing infrastructure and connectivity requirements can play in support of anchoring oil and gas and in the growth of the other key sectors requires strengthening. 
· The work being undertaken by the ACSEF Management Team to prioritise what is required to make the biggest impact for the area and the wider Scottish economy will be fed into the Scottish Enterprise Business Planning process to enable the key priorities to be reflected.  

	ACSEF MT

ACSEF MT



	8.
	Impact of the Economic Climate in Aberdeen City and Shire
	

	
	Iain Gabriel presented a paper detailing the range of initiatives being delivered by ACSEF partners to support companies and the regional economy during the current economic climate.  
The Board agreed that it was an opportune time to issue a press release indicating the support being provided and highlighting that investments were being prioritised to ensure growth and sustainability in the future.  It was agreed that this should include a call for the banking sector to adopt a longer term view and strengthen its customer focus. Aberdeenshire Council undertook to issue a briefing note to MPs and MSPs. 
Board members were invited to discuss the impact of the economic downturn from the perspective of their own sectors and whether the activity being undertaken by ACSEF partners addressed need. The following points were noted:
· Andy Willox had circulated a note of issues from a small business perspective prior to the Board meeting highlighting access to finance as an ongoing issue.  He requested Board members’ support through their respective organisations in reinforcing the importance of prompt payment of invoices to assist small businesses.
· Access to finance to enable expansion and failure of banks to take a long term view were the main issues affecting all sectors. In the construction sector the ability to secure mortgages was a major issue.

· Within the oil and gas industry there is increased focus on innovative approaches and on international markets. There have been no material reductions in workforce, unlike previous downturns in the sector, and therefore the workforce would continue to be in place to respond to an upturn.  There are some indications of more capital being reintroduced.
· Along with public sector organisations, Universities also face spending reviews. 

· The current economic situation has prompted both private and public sector organisations to re-examine their core business and processes and reduce costs.

· It was noted that unemployment in Aberdeen City and Shire remains low relative to some other parts of the UK.


	ACSEF MT

I Gabriel

Board Members



	9.
	Development of the Economic Action Plan and Monitoring Report
	

	
	Rita Stephen advised that the ACSEF Management Team had reviewed the outputs from the seven strategic priority workshop sessions held between January and May taking cognisance of the need for linkages between these and had discussed next steps on how remaining actions within the Economic Action Plan are to be taken forward.  Given that the deadline for short term actions is the end of December 2009 the Board agreed to publish a review of the Action Plan in January 2010, providing a further opportunity to demonstrate progress made.  The timing of January was also considered appropriate given that the final decision regarding the Aberdeen Western Peripheral Route is expected before Christmas.

The Board also commented that it was important to distinctly mark the closure of short term actions and move to the next phase.
There is a need to create a new category of flagship project demonstrating that ACSEF is working to deliver world class high impact projects.  The proposed ranking/scoring of flagships projects by the ACSEF Management Team using a Boston matrix approach, was considered helpful and a good starting point.  The need to demonstrate the potential benefits in both a regional and national context was emphasised.  

It was suggested that publication of the revised Action Plan could form the subject of the next media dinner.  
Monitoring of the Action Plan is ongoing.

	

	9.
	ACSEF Economic Summits 2009/2010
	

	
	Rita Stephen advised the Board of feedback from the Economic Summit held on 11 June.  Evaluation questionnaires indicate that the event was very well received.  There were 130 delegates, with a two/one third split between private and public sector representation. Copies of the multi-media Summit DVD will be sent to Aberdeen City and Shire elected members.  
Plans for an ACSEF Youth Summit as a means of engaging with the area’s young people were announced at the Summit.  Board members were asked to note that the Youth Summit would now take place on 26 February 2010 rather than 12 February.  It will be sponsored by The Robert Gordon University and organised and managed by students within the Business School.  Consideration will be given to engagement with schools and it was noted that Aberdeenshire Council have a Youth Fora in the Shire which would be a useful contact point to engage with those who fall between school and employment. 

	R Stephen
Board Members

	10.
	Any Other Business
	

	
	There were no other matters raised.


	

	11.
	Date of Next Meeting
	

	
	
	

	
	22 September, 8 – 11am at the Institute of Medical Sciences, Foresterhill, Aberdeen
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