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ACSEF BOARD 
MINUTES OF MEETING

THURSDAY 4 DECEMBER 2008 
	Present:






	Dave Blackwood (in the Chair)
Melfort Campbell

Michael Clark

Councillor Kate Dean

Steve Logan 


	Stewart Milne

Andrew Murphy

Councillor Anne Robertson

Stewart Spence

Andy Willox

	Apologies:
	Tom Smith

Hugh Little

Mike Pittilo 

Mike Salter


	

	In attendance:
	Maggie McGinlay, Scottish Enterprise

Jim McFarlane, Scottish Enterprise

Alan Campbell, Aberdeenshire Council

Iain Gabriel, Aberdeenshire Council

Sue Bruce Aberdeen City Council

Abigail Tierney Aberdeen City Council

Rita Stephen, ACSEF

Susan Knowles, Scottish Enterprise (Minutes)


	
	
	Action

	1.
	Welcome & Introduction
	

	
	
	

	
	Dave Blackwood welcomed Jim McFarlane, Managing Director Operations, Scottish Enterprise, and Sue Bruce, recently appointed Chief Executive of Aberdeen City Council, to the meeting.  As this was Alan Campbell’s last ACSEF meeting prior to his departure from Aberdeenshire Council, Dave Blackwood and fellow ACSEF Board members thanked him for his contribution and wished him well for the future.
	

	
	
	

	2.
	Apologies
	

	
	
	

	
	The apologies listed above were noted. 
	

	
	
	

	3.
	Minutes of Meeting of the ACSEF Board Meeting of 3 October 2008


	

	
	The Minutes were approved.

	

	4.
	Matters Arising

	

	4.1
	ACSEF Action Plan – Maximising our Intellectual Capital

This will be taken forward under the Action Plan’s strategic priority workstream and will be led by Scottish Enterprise.  A Board champion remains to be appointed.  (Subsequently Professor Logan undertook to do this – see 5.1).
 
	

	4.2
	Aberdeen Business Improvement District (BID)
Andrew Murphy advised that the Aberdeen BID project team would meet city stakeholders on 12 December. Following this meeting Andrew will update the ACSEF Board and advise on how they can support the BID both collectively and as individuals. 

	A Murphy



	
	The ACSEF Board were very supportive of the BID, recognising its importance not just to the city centre but to the wider area.  
	

	4.3
	NESTRANS Meeting with Stewart Stevenson MSP

The meeting with Stewart Stevenson MSP, Minister for Transport, Infrastructure and Climate Change, planned for 2 December has been postponed until early January as the Minister felt a more informative meeting could be held after the release of the Scottish Transport Policy Review, which is expected on 10 December.

	

	4.4
	Destination Management Organisation (DMO)

An update will be given to the next Board meeting following consideration of the outcomes of a recent DMO steering group meeting by the ACSEF Management team.


	M McGinlay

	4.5
	Cultural Change Seminar (Aberdeen City & Shire Structure Plan)
A cultural change seminar will be held on 20 February (NB date subsequently changed to 6 March) at the Aberdeen Exhibition and Conference Centre and a list of stakeholders to be invited is currently being drawn up.


	

	4.6
	Aberdeen City & Shire Structure Plan Presentation

A presentation on the Structure Plan had been given at the ACSEF Board induction on 27 October.


	

	4.7
	Energetica Masterplan

This will be brought back to the Board as a progress update.


	

	4.8
	Forward Board Schedule – Industry Strategy Presentations

These will be scheduled for future Board meetings.

	

	4.9
	Induction for ACSEF Board Members

An induction for Board members was held on 27 October and those unable to attend would be given an induction on 4 December, following on from the Board meeting. 


	

	4.10
	ACSEF Communications Strategy

Dave Blackwood and Stewart Spence have agreed to be involved in a sub-group to develop a communications strategy for the Board.  Michael Clark indicated that he may also be able to participate.  Aberdeenshire and Aberdeen City Councils suggested volunteering a representative from both Councils.

	A Robertson

S Bruce

	5.

5.1
	ACSEF Action Plan 
Strategic Priority Workstreams
Rita Stephen presented this paper which outlined how workloads are being managed in respect of delivery of actions under each of the seven strategic priorities within the ACSEF Action Plan and lead officer responsibility for overseeing delivery of these.  
	

	
	Following the commitment at the ACSEF Summit in June 2008 to continue engagement with stakeholders and business representatives involved to-date, provisional dates for strategic priority workshop sessions have been drawn up for the first quarter of 2009, with letters of invitation to be issued shortly.  The letter will include terms of reference which will indicate expectations of those volunteering to be involved.  
Board members were encouraged to champion those priorities for which a champion was outstanding, and to host one of the workshops. (Stewart Spence and Andrew Murphy had previously agreed to host the ‘deliver a fully integrated transport network’ and ‘deliver the city centre redevelopment’ workshops respectively).   
Steve Logan offered to champion and host the ‘maximise our intellectual capital’ priority.  Melfort Campbell offered to suggest an appropriate individual from his company to champion ‘attract and develop skilled people’. Stewart Milne proposed Glen Allison, Group Managing Director of Stewart Milne Group, as a champion for the transport priority. 

Kate Dean offered to champion ‘Aberdeen City and Shire as the location of choice for company HQ’s’ and will confirm after checking there is no conflict.    A champion is outstanding for ‘improve the efficiency of planning decision making’.

Discussion took place about the balance within groups and whether the champion should be an ACSEF Board member, at least for the coming 12 months.  It was concluded that whilst accountability should rest with the Board, if deemed more appropriate the role of champion could be allocated to an external representative   It was requested that suggestions be forwarded to Maggie McGinlay.

	Board Members
Kate Dean

Board Members


	5.2
	ACSEF Economic Action Plan Monitoring Status Report


	

	
	Rita Stephen highlighted the following key projects within the Economic Action Plan identified as requiring full ACSEF Board intervention.   
Trunk Road Improvements

Clarification was provided on how ACSEF was integrating with NESTRANS to progress trunk road improvements and other elements of the transport related Action Plan priority.  Discussion took place about the Haudagain roundabout and the City Council undertook to consider the timetable for regeneration of the area and issue a briefing note to the Board advising whether there was scope to accelerate any elements within this.

Energy Futures Centre

It was agreed that Aberdeen Renewable Energy Group be invited to a future Board meeting to inform the Board of the work the Group is undertaking in relation to addressing the funding gap for the Energy Futures Centre.
Destination Management Organisation.

As indicated above, an update will be provided to the next Board meeting on the Destination Management Organisation.

Under the ‘deliver city centre redevelopment’ priority it was requested that the ‘reliant upon’ column be split with ‘positive vote from city centre businesses’ reclassed to indicate ‘intervention required’.


	A Tierney

R Stephen

R Stephen

R Stephen

	5.3
	Aberdeen Western Peripheral Route Public Local Inquiry 
Key Themes and Economic Benefits


	

	
	Rita Stephen summarised this paper which provided the main themes arising from the Public Local Inquiry on the Aberdeen Western Peripheral Route.  Board members welcomed the accompanying useful key facts and benefits paper.


	

	5.4
	Union Terrace Gardens/Denburn Valley 
	

	
	
	

	
	Maggie McGinlay gave an update on the Union Terrace Gardens/Denburn Valley project.  Scottish Enterprise is to fund a study to examine options and the technical and cost implications of each.  This would take cognisance of the Centre for Contemporary Arts, which is included within the ACSEF Action Plan.  It is intended to appoint consultants shortly with a view to commencing the study in January.  A workshop will be held to update key stakeholders on the outcome of the technical appraisal.

	

	
	The Board concluded that there was a need for PR messages to stress the overall benefits of the plans for Union Terrace Gardens/Denburn Valley to the city centre as a whole.   ACSEF will take the lead in driving forward the project given its importance to city centre development and in realising other closely related priorities within the Action Plan such as Location of Choice for Company Headquarters.  A special meeting of the ACSEF Board to discuss the project in greater depth and consider costs and benefits options will be considered, dependent on timing.  

	M McGinlay

	
	Andrew Murphy indicated that the Aberdeen City Centre Association could potentially provide an indication of the economic impacts of the options and Abigail Tierney advised that Aberdeen City Council could work with the Association on this.
	A Murphy/A Tierney

	
	
	

	6.
	ACSEF Joint Venture Funding Model
	

	
	
	

	
	Discussion on the ACSEF Joint Venture Funding model was deferred until the Chairman, Tom Smith, was present.
	M McGinlay

	
	
	

	7.
	Scottish Enterprise Business Planning


	

	7.1
	Strategic Direction and Business Plan 2009/2012
	

	
	
	

	
	Jim McFarlane gave a presentation on Scottish Enterprise’s strategic direction following restructuring earlier in the year, the focus on key priorities industries and delivery of activities within the overarching themes of Enterprise, Innovation and Investment, and first draft Business Plan.   He also highlighted Scottish Enterprise’s measures to assist businesses in response to the economic downturn. 

	

	
	The timetable was outlined for submission of the budget to the Scottish Government in December, with Scottish Enterprise Board approval of the Business Plan in January.


	

	
	Within the theme of Innovation the Board welcomed the focus on building a Scotland-wide approach to commercialisation.


	

	7.2
	Scottish Enterprise Quarter 2 Performance


	

	
	Noted by Board members.


	

	8.
	Aberdeen City Council Budget Process 2009/10 

	

	
	Sue Bruce gave a presentation on Aberdeen City Council’s budget process for 2009/10 and savings being effected across services to meet the forecast shortfall. 

	

	
	The Board commended the Council on the action being taken to refocus the organisation and move towards long term strategic planning and the positive impact this would have in years to come.  This support, which had been consistent throughout the process, was welcomed by the Council.

	

	
	Andy Willox thanked the Councils for speeding up payments to small businesses in the current economic climate.  He advised that the Federation of Small Businesses was seeking closer links to academia and had therefore appointed a Professor of Small Businesses, Alistair Anderson of The Robert Gordon University.

	

	9.
	Impact of the Economic Downturn

A number of specific actions arising from an initial discussion on the economic downturn by ACSEF representatives were highlighted.  These including a business breakfast to be hosted by ACSEF in association with Aberdeen and Grampian Chamber of Commerce.  Its aim would be to engage stakeholders in discussion on minimising the impact of economic downturn on the region, determine how the economy needs to be prepared for recovery and long-term success and identify key messages for national government.  The Board agreed that a press release be issued following the business breakfast regarding how ACSEF will take forward actions to respond to the change in economic conditions to ensure continuation of long term growth for the area. 

	

	
	The Board also agreed to discuss the economic climate at future meetings to ensure ACSEF is responding quickly and adjusting its strategies if required in response to any changes in economic circumstances.   It was requested that any future reports back to the Board take a regional approach given the cross cutting nature of several of the issues. 

	A Tierney

	10.
	Any Other Business
	

	
	
	

	10.1
	Schedule of Key Dates for 2009 
	

	10.2
	Board members were asked to note the schedule of key dates for 2009, in particular the provisional date of 11 June for the ACSEF Summit.

Venues for 2009 ACSEF Board Meetings
A schedule advising venues for 2009 ACSEF Board meetings was tabled.


	Board Members

	11.
	Date of Next Meeting
	

	
	
	

	
	17 February 2009, 4 – 6pm, at The Robert Gordon University, Faculty of Health & Social Care Building, Room H230, Garthdee, Aberdeen, 
.
	


7
6

