	[image: image1.jpg]ABERDEEN CITY AND SHIREEEONOMIC FUTURE






ACSEF BOARD 
MINUTES OF MEETING

THURSDAY 10 DECEMBER 2009 
	Present:






	Tom Smith (Chairman)

Melfort Campbell

Colin Crosby

Steve Logan

John Michie

Stewart Milne


	Colin McClatchie

Councillor Anne Robertson

Mike Salter

Stewart Spence

Councillor John Stewart

Andy Willox



	Apologies:
	Dave Blackwood 

Michael Clark

Mike Pittilo


	Sue Bruce
Gordon McIntosh

	In attendance:
	Maggie McGinlay

Colin McKenzie

Iain Gabriel

Rita Stephen


Susan Knowles (Minutes)


	Scottish Enterprise

Aberdeenshire Council

Aberdeenshire Council

ACSEF

Scottish Enterprise


	
	
	Action

	1.
	Welcome & Introduction
	

	
	The Chairman welcomed attendees and thanked Scottish Enterprise for hosting the meeting.  He advised that the Agenda would differ from normal, reflecting on the Board’s achievements to-date and key priorities for next year. 


	

	2.
	Apologies
	

	
	
	

	
	The apologies listed above were noted. 
	

	
	
	

	3.
	Minutes of Meeting - ACSEF Board Meeting of 22 September 2009

	

	
	The Minutes were approved:


	

	4.
	Matters Arising 
	

	
	
	

	4.1
	Aberdeen City BID
	

	
	John Michie advised that following suggestions from ACSEF, Councillor Kevin Stewart, Aberdeen City Council and Barry Matheson, John Lewis, had joined the BID Steering Group.  There has been progress as regards assistance with the statistical analysis to be undertaken and Aberdeen City Council has committed resource to assist in the BID process.  Support is required, particularly in the period to January 2010, to help boost the currently low level of responses to a questionnaire seeking views on aspirations for the city centre, which would form the basis for the city’s BID proposal.  Individuals with knowledge of the market are being sought to undertake this and any suggestions from ACSEF would be welcomed.
There is a tight timetable leading up to the ballot in autumn 2010.  

 
	Board

	4.2
	AREG Update
	

	
	Mike Salter reported on the meeting of 2 December which brought together around 50 key stakeholders involved in proposals for the Aberdeen Offshore Windfarm and which he had chaired on behalf of ACSEF.  All parties were given an opportunity for a frank exchange of views and conflicting issues regarding the proposals and a further meeting will be held in around three month’s time to ensure progress is being made.  European funding has recently been approved, strengthening the impetus for the project, with some commitments required by the end of 2010 to meet the EU timetable.
The opportunities afforded by the project, including its national importance, were discussed at the ACSEF meeting with Professor Jim McDonald on 25 November.
The project is being driven forward by the Scottish Green Energy Centre and both Councillors Robertson and Stewart are on the Board of Aberdeen Renewable Energy Group.


	

	
	Mike Salter will provide the note of the 2 December meeting, once available, for circulating to the Board.
The leadership role which ACSEF could play in brokering a way forward was seen as adding real value and it was agreed to continue with this.  The Chairman thanked Mike Salter for driving this forward.


	M Salter

	4.3
	Role and Remit of ACSEF Management Team

	

	
	The Chairman advised that he and Andy Willox had each put forward a suggestion for a private sector representative on the ACSEF Management Team.   Rita Stephen will prepare a briefing note for the Board on the Role and Remit of the Team.


	R Stephen


	5.
	Minutes of Aberdeen City Centre Workstream Meeting, 

23 November

	

	
	The Minutes were approved and the Board noted that this had been a useful meeting.  The city centre masterplan will be the focus of a facilitated meeting of the Board in the new year. 

	

	6.
	Minutes of Meeting on Energy Discussion with Professor Jim McDonald, 25 November 
	

	
	The Chairman advised that the Energy discussion with Professor Jim McDonald, held at the request of ACSEF, had been very constructive and Professor McDonald had suggested a follow up strategic session with the Oil and Gas Advisory Group.  Colin McLatchie also advised that Professor McDonald had reported to the Scottish Enterprise Board that this had been a productive meeting.

	

	7.
	City Square Project Steering Group
	

	
	Board members were advised that the Minutes of the City Square Project Steering Group meetings were available on the Board extranet for their information.  
The public consultation phase will commence on 11 January 2010 and run until early March.


	

	8.
	Nominations Committee and Reappointment of Board Members
	

	
	The Chairman advised that Michael Clark, Andy Willox and Stewart Spence had come to the end of their tenure of appointment on the Board.  Appointment times had been staggered to ensure sufficient turn-around, however given that there had been three new appointees to the Board during the year and in recognition of their commitment and contribution, the ACSEF Nominations Committee had endorsed their reappointment for another year.  The Scottish Enterprise Nominations Committee had subsequently endorsed the reappointments.

	

	9.
	Review of ACSEF Board and Priorities for 2010


	

	
	Iain Gabriel highlighted key ACSEF achievements since the inception of the ACSEF Board in September 2008.
The Board has an agreed Partnership Charter and is seen as an exemplar nationally by the Cabinet Secretary for Finance and Sustainable Growth, John Swinney.  It has a clear strategy, aligned to Scottish Government priorities, key sectors and closely integrated with Council priorities.  ACSEF has also taken the lead on flagship projects including Energetica and Royal Deeside and Cairngorms National Park and demonstrated influential leadership in areas such as transportation and modernisation of the planning system. The  Structure Plan, ACSEF’s influence on which was welcomed by Aberdeen City and Aberdeenshire Councils, is also seen as an exemplar in Scotland.

	

	
	Notwithstanding the substantial progress made, there are a number of outstanding actions including progressing a delivery vehicle for ACSEF and broadening private sector expertise on individual projects.  A separate meeting will be held in the first quarter to determine a programme and timeline to progress these actions.   The ACSEF Management Team will work this up and also consider key performance indicators for 2010.

	ACSEF Management
Team

	
	The Chairman asked the Board to reflect on whether ACSEF’s activities were sufficiently stretching to effect change in the north east economy, whether the model remained fit for purpose and consider priorities for 2010.


	

	
	The following points were made during the discussion which followed:


	

	
	The Chairman and ACSEF partners were complimented on working towards a common aim.

· ACSEF adds value in being able to add weight to work planned or being undertaken by other bodies, examples being its support of the AWPR and progressing the windfarm project.  

· It was also instrumental in facilitating the combined working of the private and public sector to the benefit of the area’s economy.

· ACSEF can facilitate taking forward projects that would not happen without ACSEF’s involvement; taking a role only where there is a clear need. 

· ACSEF can play a key role by becoming involved in steering the course of projects at the outset, ensuring there is clear understanding of the major issues and how these are to be tackled.  The smaller ACSEF work groups were seen as valuable in this regard.

· The leadership role of ‘honest broker’ was considered very important and should be actively developed.  ACSEF’s backing of projects through objective analysis and due diligence is seen as enhancing their robustness and should continue.  Such a stance was considered to be of particular value in progressing projects such as the windfarm.

· ACSEF should revisit its role, becoming less of a ‘doer’ and more focused on where it can best add value; at the front end of projects and through an overseeing role in ensuring effective delivery.  
	

	
	· A strong platform had been created on which to build however it was felt there is confusion regarding the name ACSEF and its aims; strengthening its image was therefore considered important, not just locally but nationally if the area was to be a major player in the Scottish economy.  The view was also expressed that ACSEF should not be unduly concerned about lack of recognition given that it was still in the early stages of development. Focus on the name was felt less important than getting the ACSEF message across.

· It was suggested that a presentation on ACSEF be given to Council members. Communicating ACSEF’s role and activities to a broad audience was felt to be of value and should be an ongoing process.  It was noted that Aberdeenshire Council Members are kept appraised of ACSEF’s activities.
· ACSEF has multiple stakeholders and these should be ranked in terms of importance of engagement. 
· Revisit the communications strategy to ensure ACSEF is engaging with the appropriate stakeholders and also engage more fully with national press.  Playing into the Scottish agenda was also considered important.  The communications plan is being reviewed and will be accelerated through the Management Team.  There is a growing recognition of ACSEF and its role amongst the local business community and this could be further reinforced through partners’ key communications to businesses, for example the Chamber of Commerce.  It was considered more important to ensure that businesses were fully aware of ACSEF than the general public.  Additional communication opportunities were suggested; Aberdeenshire Council corporate communications could carry stories, a one page newsletter could be produced for distribution with Council tax letters and features prepared for the press.
· ACSEF requires to extend its profile in the Shire and also within the central belt of Scotland, in particular to recognise that Aberdeen is Scotland’s third largest city.
· The lead taken by ACSEF in highlighting the importance of Life Sciences to the local area was appreciated.

· Scotland is lagging behind the UK statistically in terms of processing of planning applications and there is a need to take a role in addressing this.

· Work is required regarding addressing potential future economic downturn.

· Progressing a move towards bringing partners’ economic development teams together under ACSEF to the benefit of the whole area’s economy was strongly welcomed.  However it was also recognised that each would require an element of economic development within its own responsibility.  Iain Gabriel and the ACSEF Management Team were challenged to accelerate a review of the four stage framework, to which ACSEF’s predecessor had committed.

· Colin McLatchie advised that in a first year review of Scottish Enterprise Regional Advisory Boards and International Advisory Boards, ACSEF was seen as an exemplar both within Scottish Enterprise and the Scottish Government.

	ACSEF Management Team



	
	The Chairman highlighted the main issues raised, principally acceleration of a move towards more integrated economic development under the auspices of ACSEF and a preference towards sharper focus on current activity rather than seeking additional initiatives. He also advised that the discussion would give a focus for the Management Team to take forward in 2010.


	

	
	Maggie McGinlay referred to the survey questionnaire issued to Board members in advance of the meeting and aimed at reviewing the operational performance and effectiveness of the Board.  The survey had been issued to all members of Scottish Enterprise’s Regional Advisory Boards.  Feedback was provided on responses to-date and a more detailed report will be issued to Board members once all responses received are collated.  Board members were thanked for responding and those yet to do so were encouraged to provide their feedback which would be used as a baseline against which to track next year’s performance.

	M McGinlay/

All Board Members


	10.
	Aberdeen Local Development Plan Main Issues Report


	

	
	Copies of the Aberdeen Local Development Plan Main Issues Report were tabled and the Board advised that Rita Stephen had secured an extension to the deadline for responses to 16 December and would circulate a draft response to the Management Team and Board on 10 December for consideration.

	R Stephen

	11.
	Key Achievements for 2010
	

	
	
	

	
	The Chairman invited the Board to discuss and agree key objectives for 2010 and approve a performance framework with key performance indicators.


	

	
	· Public sector funding constraints will mean that the Councils’ ability to support ACSEF and some of the bigger projects will be more limited.  Therefore the meeting with Mr Swinney on 16 February was considered an important opportunity to reinforce the need for enhanced government funding to help deliver the major projects and ambitions within ACSEF’s long term plan thus retaining the area’s economic future and its importance within Scotland.

· It was queried whether there was a sufficiently clear understanding of the area’s contribution to Scotland and the UK as a whole and, given that the area was likely to go through a major transition in the next 10/15 years, the consequences for the area, Scotland and the UK should ACSEF’s long term plan not be delivered.  It was important to articulate the requirement for Government external assistance to meet the shortfall required to fulfil ACSEF’s key priorities and ensure a successful transition in the area’s economy.    This was considered a more prudent approach than highlighting differentials in funding between local council areas.  
· Consideration of the area’s strengths upon which it could build and also weaknesses was considered a useful starting point for building a case to present to the Minister as was identification of specifics, particularly those relating to infrastructure and projects such as Energetica.  With respect to infrastructure, the Management Team was asked to seek clarification regarding the timescale for Aberdeen Airport’s runway extension plans.  The importance of plans for a third runway at Heathrow and the Forth crossing were raised in relation to the north east’s connectivity. 
· Building relationships with Government and building the reputation of the area were both considered important.
· It was felt important to stress to the Minister the public sector’s considerable investments in the area, commitment to the AWPR, and inward investment projects.
· Businesses in the area require to be made more aware of the lower level of return relative to their business rates than in other parts of Scotland. 
· The overall economic case for the Denburn valley project has been made with specifics to follow after the public consultation phase.  Reshaping this area was seen as integral to ACSEF’s ambitions, including raising the city’s aspiration to be a major European city.  It was requested that a copy be obtained of views expressed by Alex Neil MSP, Minister for Housing and Communities, at a recent Town Centres Conference in Stirling regarding a move back to focus on city centres as opposed to dispersal. 
· Growing the area’s key industries remains fundamental to the area’s economy.
· Reference was made to Stuart Gulliver, Professor of City Development at the University of Glasgow’s work which identified London and Aberdeen as true global economies.  Rita Stephen will obtain more information on this.
	ACSEF Management Team

R Stephen

R Stephen


	
	The Chairman advised that the points raised would enable the Management Team to devise SMART targets and the Board would meet in January to discuss these.


	ACSEF Management Team



	
	Subsequent to the Board meeting Melfort Campbell provided the Chairman with a suggested basis for a concise statement of purpose for ACSEF.  This will be considered further by the ACSEF Management Team

ACSEF

A broad based forum ensuring the economic future of Aberdeen City and Shire is co-ordinated, cohesive, relevant and delivered.

This is done through two principle means:

· Supporting, enabling and ensuring the relevance and robustness of projects developed and delivered by other individuals, parties or bodies.

· Finding resource and ensuring the delivery of projects needed for our economic future that are not being proposed or delivered by others.

This should then be backed up with case studies for clarity and emphasis.


	ACSEF Management

Team

	12.
	ACSEF Board Meeting 16 February 2010 (Cabinet Secretary for Finance and Sustainable Growth, John Swinney Visit)
	

	
	The Chairman referred to the paper outlining potential topics for discussion during the working lunch with Mr Swinney.  Following the earlier discussion, the importance of Energetica will be further emphasised along with the significant capital investment required to realise its international importance.
Rita Stephen summarised the key priorities for 2010 discussion under the following headings.  This will form the basis for the meeting with Mr Swinney:

· Economic contribution to Scotland and the UK economy

· Challenges for the next 25 years

· List of key projects

· Specific targeting help (shortfall)

A meeting of the Board will be arranged in preparation for the meeting with the Minister. This will also cover the priorities for 2010.

	

	13.
	Colin McClatchie
	

	
	As Colin McClatchie’s term of office on the Scottish Enterprise Board was at an end it was noted that this would be his last ACSEF Board meeting.  The Chairman thanked him for his valuable contribution and presented him with a small gift.  Colin McClatchie thanked the Board and advised that he had enjoyed his period on the ACSEF Board.


	

	14.
	ACSEF Board Meeting Schedule for 2010


	

	
	An updated schedule will be circulated to the Board.  The June meeting will take place at Glen Tanar Estate and the September meeting at Aberdeenshire Council.

	S Knowles

	15.
	Any Other Business
	

	15.1
	Councillor Robertson advised she wished to clarify to the Board that contrary to media reports, Aberdeenshire and Aberdeen City Councils were working closely together to ensure an equitable share of Scottish Government funding for the north east and were also continuing to have joint media briefings.


	

	16.
	Date of Next Meeting
	

	
	
	

	
	16 February at the Marcliffe Hotel and Spa, Aberdeen to be followed by a lunch meeting with Mr Swinney. 
An interim meeting would be arranged in preparation for the discussion with Mr Swinney and Iain Gabriel and the Management Team will keep the Board informed on this.


	ACSEF Management Team
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